COFNODION O GYFARFOD CYNGOR TREF BAE COLWYN A
GYNHALIWYD YN SIAMBR Y CYNGOR, NEUADD Y DREF, FFORDD
RHIW, BAE COLWYN, NOS LUN, 175¢ HYDREF 2016 AM 6.00 P.M.

YN BRESENNOL: Maery Dref, Y Cynghorydd J. Davies (Cadeirydd)
Y Cynghorwyr W Bagnall, D Griffiths, Mrs L Griffiths, A.
Khan, Mrs M Jones, A. Mason, Mrs H Meredith, J Pearson, A
Pearson, Mrs V Perry, Dr S Roy, Mrs V Smith Y.H., S Taylor,
G Ward, S Williams, C. Wood MBE.

SWYDDOG: Mrs C. J. Earley, Clerc y Dref

HEFYD YN BRESENNOL: Cynrychiolwyr o Gyngor Bwrdeistref Sirol Conwy
Muse Developments a Bowmer & Kirkland
Cynrychiolwyr o Ymddiriedolaeth Pier Victoria
Colwyn

209/16 Ymddiheuriadau am Absenoldeb:

Derbyniwyd ymddiheuriadau am absenoldeb oddi wrth y Cynghorwyr Mrs G.
Baker, R. Foreman, C. Perry.

210/16 Cyhoeddiadau:

Atgoffwyd yr Aelodau gan y Maer am ei swper Elusennol Pysgod a Sglodion
sydd i’w gynnal dydd Llun, 24*" Hydref. Diolchodd hefyd i Glerc y Dref a’r
Clerc Cynorthwyol am eu cyfraniadau, fel Swyddogion Pwyllgor Colwyn yn
ei Blodau, tuag at ennill y Gwobrau Arianwaith a ddyfarnwyd yn ddiweddar i
Fae Colwyn gan Gymru yn ei Blodau a Phrydain yn ei Blodau.

211/16 Datgan Cysylltiadau:

Atgoffwyd yr aelodau o’r angen iddynt ddatgan unrhyw gysylltiad personol a /
neu gysylltiad sy’n rhagfarnu, a natur y fath gysylltiadau. Atgoffwyd y
Cyngor gan y Cynghorwyr A. Khan a D. Griffiths mai hwy yw cynrychiolwyr
y Cyngor a benodwyd i fod ar Bwyllgor Llywio’r Pier a sefydlwyd fel
partneriaeth ffurfiol parthed y cais cyntaf i HLF ac mae’n parhau i gyfarfod yn
achlysurol 1 roi’r wybodaeth ddiweddaraf 1’r Cyngor Tref.

212/16 Ymwelwyr 4’r Cyngor:

a. Croesawyd cynrychiolwyr o Gyngor Bwrdeistref Sirol Conwy (CBSC)
a Bowmer a Kirkland, y Prif Gontractwr, i’r cyfarfod gan y Maer fel y gallent
roi’r wybodaeth ddiweddaraf i’r Cyngor Tref am y gwaith o gyflwyno’r
Strategaeth ar Swyddfeydd.

Agorwyd y cyflwyniad gan Bleddyn Evans, Ystadau Colwyn, trwy atgoffa’r
aelodau ei fod wedi gado dychwelyd ar adeg briodol yn ystod y prosiect a
byddai Bowmer a Kirkland ar y safle o fewn ychydig wythnosau. Yna,
cyflwynodd Wes Irlam o Muse ac fe esboniwyd strwythur cwmni Grwp
Morgan Sindal, cwmni cyfyngedig cyhoeddus. Mae gan Muse Dedvelopments
pedair swyddfa ranbarthol ac mae’n cyflogi staff o dros 70, yn arbenigo mewn
rheoli datblygiadau a rheoli prosiectau i bartner gwmniau, 85% ohonynt yn
awdurdodau lleol. Mae ganddynt 35-45 o brosiectau yn mynd ymlaen ar
unrhyw adeg a rhestrodd Wes y prosiectau mwyaf hysbys y bu’n gysylltiedig a
hwy. Yna cyflwynwyd Geoff o gwmni’r prif bensaer, AHR.
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Dywedodd Geoff Goodman wrth yr aelodau bod cam y cytundeb wedi
cyrraedd a dangosodd rhai delweddau o adeilad y swyddfeydd newydd, sy’n
bennaf dan wydr gyda chladin copr alwminiwm. Roedd y cytundeb yn
cynnwys hefyd datblygu maes parcio estynedig i 150 o geir ym Mharc Eirias,
gyda gwasanaeth bws parcio a theithio i’r staff (gan ddefnyddio gwasanaeth
Arriva) ac at ddigwyddiadau yn y Parc ar nosweithiau a phenwythnosau. Yna
cyflwynodd ei gydweithiwr Phil Marsden o Muse, ac fe aed trwy ddyddiadau
allweddol y prosiect.

Yna anerchwyd y Cyngor gan Malcolm Robertson o Muse am Werth
Cymdeithasol elfennau’r prosiect, sy’n cynnwys gwneud y mwyaf o adnoddau
lleol megis isgontractwyr a chynnig lleoliadau i brentisiaethau, hyfforddiant a
phrofiad gwaith mewn amryw o wahanol feysydd. Cyfeiriodd hefyd at ran
Ymddiriedolaeth y Tywysog, sydd yn ei deugeinfed flwyddyn, trwy helpu i
ddynodi pobl leol i gael hyfforddiant.

Yna parhaodd Wes gyda’r cyflwyniad ag amlinellodd ail gam y prosiect, fydd
yn golygu ail-ddatblygu safle’r Ganolfan Ddinesig unwaith y bydd yn wag.
Roedd trafodaethau yn mynd ymlaen gyda Chartrefi Cymru am y posibilrwydd
o gael model o westy menter gymdeithasol a fyddai’n cynnig amryw o
gyfleoedd hyfforddiant. Mae arwyddion cychwynnol yn gadarnhaol ac mae
archwiliadau yn mynd ymlaen am ddyluniadau dichonadwy, y costau a’r gallu
1’w gyflenwi. Rhaid i’r cynllun fod yn un cadarn ac yn un y gellir ei gyflwyno
ac mae archwiliadau yn mynd ymlaen ar hyn o bryd i ymweld & phrosiectau
tebyg mewn mannau eraill.

Dilynwyd y cyflwyniad gyda sesiwn o holi ag ateb gyda’r aelodau yn codi
cwestiynau / pryderon am: mwy o aflonyddwch i draffig yn y dref tra bo’r
gwaith ar lan y moér yn mynd ymlaen (cytunwyd ar gynllun trafnidiaeth fanwl
yn ddiweddar gan yr Adran Briffyrdd); cyflogi peirianwyr lleol; a oes unrhyw
bosibilrwydd o gael buddsoddwr preifat i gael gwesty (ni fu’n bosibl i gael
buddsoddwyr preifat ond ni chafodd y posibilrwydd ei ddiystyru, ac fe ellir ei
roi ar y farchnad unwaith eto os yn angenrheidiol): cysylltu 4’r maes parcio yn
Eirias; a fydd y maes parcio newydd y swyddfa ar agor i’r cyhoedd ar
nosweithiau / penwythnosau - mae’r cyfle yna os oes digon o alw amdano a’i
fod yn ddichonadwy; a yw’n bwriad i godi tai ar safle’r Ganolfan Ddinesig -
yw, cynllun tai ar raddfa fechan ar ochr ddwyreiniol y Ganolfan Ddinesig;
pryder bydd yr adeilad yn edrych yn ddi-raen mewn ychydig o amser - bydd y
deunydd a’r gorffeniad a ddefnyddir yn gyfoes ac fe baratoir rhaglen fanwl o
lanhau a chynnal a chadw yn cynnwys archwiliad blynyddol.

Diolchodd y Cadeirydd i’r ymwelwyr am y cyflwyniad llawn gwybodaeth a
gadawsant y cyfarfod.

b. Croesawyd cynrychiolwyr o Ymddiriedolaeth Pier Victoria Colwyn
(YPVC) gan y Maer fel y gallent roi’r wybodaeth ddiweddaraf i’r Cyngor Tref
am y gwaith o achub y Pier ac iddynt gael y cyfle i wneud cais am gefnogaeth
ariannol.

Cyn cyflwyno cynrychiolwyr yr Ymddiriedolaeth, gofynnodd y Cadeirydd i’r
Clerc atgoffa’r aclodau o’r sefyllfa ariannol bresennol. Dywedodd y Clerc
wrth yr Aelodau y cytunwyd ar gyllideb gychwynnol o £30,000. Defnyddiwyd
£10,000 o hwn ar y cais cychwynnol, a chlustnodwyd £20,000 pellach tuag at
y posibilrwydd o brosiect a gyllidwyd gan HLF, o gam ddatblygiad
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dichonadwy. Ni fu’r cais cychwynnol yn llwyddiannus a rhyddhawyd £5,000
o’r £20,000 oedd yn weddill i’r Ymddiriedolaeth (ym Medi a Hydref 2015) ar
gyfer y gwaith o baratoi ail gais, ac fe wariwyd £2,064 o hwn hyd yma. Mae
hyn yn gadael cyllideb a glustnodwyd o £17,935 os bydd y balans na wariwyd
0 £2,936 yn cael ei drosglwyddo o'r llynedd.

Cyflwynodd Mark Roberts, Cadeirydd yr Ymddiriedolaeth, ei hun i’r aclodau
a diolchodd 1’r Cadeirydd am gael y cyfle i annerch y Cyngor ar fyr rybudd.

Rhoddodd amlinelliad am gynnig presennol CBSC i ail-gyflwyno cais i
ddymchwel rhan helaeth o’r Pier trwy broses o ddatgymalu. Bydd hyn yn
golygu labelu a symud pob darn o’r adeiladwaith a’u harchwilio 1 weld os oes
posibilrwydd i’w defnyddio yn y dyfodol. Yna bydd rhaid eu storio oddi ar y
safle hyd nes bydd eu hangen. Dywedodd Mark wrth y Cyngor rhaid i’r broses
o ddatgymalu adeilad rhestredig fod yn un barhaus, neu fel arall, gwaith
dymchwel bydd y gwaith. Disgwylir i’r cynnig newydd gadw’r llwyfan
gerdded, tri rhaniad, ond yn llawer byrrach. Fodd bynnag, ni fyddai hyn yn
cyd-fynd a diffiniad Cymdeithasau Cenedlaethol Pierau o beth yw Pier a
byddai’n cynnig ond ychydig o ddulliau i gynhyrchu incwm ar gyfer y costau
o gynnal a chadw yn y dyfodol a chostau yswiriant.

Fe aeth ymlaen i egluro bod yr Ymddiriedolaeth yn bwriadu ceisio cael
cefnogaeth CBSC ac i1 gael cyllid gan HLF ac eraill i ddatgymalu’r Pier a’1 ail-
adeiladu mewn camau, fel proses parhaus. Bydd y gwaith o adnewyddu yn
mynd ymlaen mewn lleoliad dros dro ger y mynediad 1’r Pier. Bydd hyn yn
cynnig cyfleoedd i gysylltu Coleg Llandrillo ac efallai hefyd partneriaid y
Brifysgol Agored ac ysgolion lleol mewn prosiectau treftadaeth ac
adnewyddu. Mae’r potensial yna hefyd i ddenu ymwelwyr.

Yna cafwyd cyflwyniad ar ran yr Ymddiriedolaeth gan Nigel Gilbert, pensaer
wedi ymddeol, ac amlinellodd camau dichonadwy'r prosiect adnewyddu a
dangosodd brasluniau o bob cam. Bydd Cam 1, mewn cydweithrediad a
ChBSC, yn cynnwys parth menter leol ar yr ochr tua’r tir o’r Pier, gyda
chanopi a ffynhonnau ynni ar gyfer podau bach / unedau gwerthu megis
cabanau traeth ayb. Bydd angen cyllid HLF ar gyfer Camau 2 a 3. Bydd Cam
2 yn golygu adnewyddu’r rhan nesaf o’r Pier a’r Pafiliwn amlbwrpas, 1
gynnwys tynnu i lawr cragen bresennol y pafiliwn, asesu cyflwr y murluniau i
weld a ellir achub / adnewyddu rhai ohonynt ac adnewyddu pafilwin art deco y
1930au gyda’i theatr fewnol i fod yn lle amlbwrpas ar gyfer digwyddiadau
adloniant amrywiol. Bydd y pafiliwn yn cynnwys tafarn hefyd, gan alluogi
prentisiaethau arlwyaeth a lletygarwch. Dilynir hyn gyda Chamau 3 a 4 gyda
Ilwyfan gerdded y Pier yn parhau hyd at ei bellter presennol gyda chabanau
traeth, ystafelloedd stiwdio a seminarau ar yr ochr tua’r mor, i’w defnyddio’n
annibynnol neu ar y cyd fel math o ysgol haf gyda ffocws ar y celfyddydau,
pierau ac adeiladu. Yna amlinellodd y posibilrwydd o gael Cam 5 a fyddai
angen buddsoddiad preifat, ond gyda’r potensial i ymestyn y Pier 1 ddyfroedd
dyfnach trwy godi morglawdd a fyddai’n galluogi badau megis llongau fferi,
cychod hwylio a llongau i ddocio a chreu lagwn llanw.

Daeth y cyflwyniad i ben gyda Mark Roberts yn rhoi manylion am y tim
proffesiynol a gasglwyd at ei gilydd 1 helpu’r Ymddiriedolaeth , gan gynnwys
peiriannydd strwythurau, pensaer, cynllunydd busnes gyda phrofiad o
brosiectau a gyllidwyd gan HLF, archeolegwyr ac arbenigwr ar ddenu cyllid.
Roedd angen i’r arbenigedd hwn cael ei gyfuno rwan i1 gynhyrchu cynllun
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busnes diamheuol a dichonadwy er mwyn dod a ChBSC i fod yn rhan o’r
prosiect yn llawn a denu cyllid allanol oddi wrth gyrff sy’n cyllido megis HLF.
Bydd y gost o gyfuno’r holl ddogfennau angenrheidiol i’r lefel o fanyldeb y
gofynnir amdano i fodloni CBSC yn ogystal ag HLF oddeutu £45,000. Ni fydd
Ilawer o gyllidwyr yn barod i fuddsoddi hyd nes bydd CBSC, fel perchnogion
y Pier, yn cyd-fynd a’r cynllun. Gofynnodd Mark, felly, a fyddai’r Cyngor
Tref yn barod i ystyried trosglwyddo £15,000 o’r gefnogaeth ariannol a
addawyd yn flaenorol tuag at y Cam Datblygu er mwyn cwblhau’r gwaith
cychwynnol. Daw cyllidwyr eraill yn rhan o’r Cam Datblygu, unwaith bydd
mwy o sicrwydd am y prosiect a bod CBSC yn rhan ohono.

Yn dilyn y cyflwyniad cafwyd sesiwn byr o gwestiynau a sylwadau am: lefel
cyfraniad trethdalwyr tuag at gadw Pierau i fynd (Cleveland); faint o arian a
godwyd hyd yn hyn gan YPVC oddi wrth y cyhoedd? (oddeutu £5,000 yn'y
blynyddoedd diwethaf ac mae angen cynllun busnes cynhwysfawr i brofi bod
yna opsiwn ar wahan i ddymchwel a fydd yn cael ei gyllido’n gyfan gwbl gan
y trethdalwyr lleol); pryderon na all CBSC dymchwel y Pier a rhaid ei
ddatgymalu’n ofalus a storio unrhyw ddarnau y gellir eu hailddefnyddio, yr oll
ar gost y trethdalwyr; cynaladwyedd hirdymor yn bwysig a byddai’n rhaid cael
pafiliwn i gynhyrchu’r lefel o incwm angenrheidiol; ffafriaeth i gael pentir
newydd ar gyfer digwyddiadau a fyddai’n cydfynd a chynllun newydd lan y
mor a phryderon bydd yr ailddatblygiad yn disbyddu arian y trethdalwyr; yn
gefnogol o’r Ymddiriedolaeth, a weithiodd mor galed; yr angen i adlewyrchu
barn y cyhoedd, llawer ohonynt yn dymuno adnewyddu’r Pier; cefnogaeth i’r
cynlluniau newydd, ond yn cydnabod bod angen gwario arian y cyhoedd yn
ddoeth ac mae llawer eto i wneud ac angen codi llawer mwy o arian; o ble
ddaw gweddill yr arian pe bae’r Cyngor Tref yn rhyddhau £15,000 (cyllid
HLF).

Gofynnwyd i’r bleidlais cael ei gofnodi ac yna gofynnodd y Cadeirydd am
gynnig. Cynigiwyd bod £15,000 yn cael ei ryddhau i’r Ymddiriedolaeth fel y
gallent wneud y gwaith angenrheidiol i baratoi cynllun busnes cynhwysfawr.

Cynigiwyd gwelliant i’r cynnig a chafodd ei eilio.

Cymeradwyo cyllid 0 £15,000 i Ymddiriedolaeth Pier Victoria Colwyn tuag
at'y costau o baratoi cynllun busnes cynhwysfawr ar gyfer ail-ddatblygu’r
Pier, ar yr amod bod yr Ymddiriedolaeth yn gallu cyflwyno tystiolaeth bod
£15,000 o gyllid cyfatebol ar gael o ffynonellau eraill tuag at gyfanswm y
costau a amcangyfrifir i fod yn £45,000.

Cytunwyd ar hyn trwy fwyafrif o 12 o blaid, 3 yn erbyn a 2 yn ymatal eu
pleidlais, fel a ganlyn:

O Blaid Cynghorwyr D Griffiths, L Griffiths, M Jones, A Khan, A
Mason, J Pearson, T Pearson, S Roy, V Smith, S Taylor, G
Ward, S Williams

Yn Erbyn Cynghorwyr B Bagnall, V Perry, C Wood
Ymatal eu Pleidlais Cynghorwyr J Davies, H Meredith

c. Fenodwyd bydd Sarah Ecob, Phil Batty a Paul Sampson yn dod i
gyfarfod mis Rhagfyr er mwyn rhoi trosolwg o’r gwaith a wnaed gan
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Theatr Colwyn a bydd Rachael Gill yn bresennol are 23*"" lonawr i
adrodd yn 6l ar ddigwyddiadau eleni ac i drafod cynlluniau ar gyfer 2017.

213/16 Cofnodion:

a.

b.

Penderfynwyd derbyn, cymeradwyo a llofnodi cywirdeb cofnodion

cyfarfod diwethaf y Cyngor a gynhaliwyd ar 5% Medi 2016.

Penderfynwyd derbyn copi o gofnodion y cyfarfodydd canlynol:

i. Pwyllgor Amcanion Cyffredinol a Chynllunio a gynhaliwyd ar 13* Medi
2016.

i Pwyllgor Polisi a Chyllid a gynhaliwyd ar28*" Medi 2016 (Drafft)

iii Pwyllgor Amcanion Cyffredinol a Chynllunio a gynhaliwyd ar 4** Hydref
2016 (Drafft).

214/16 Materion yn Codi o’r Cofnodion Hynny :

a.

?7?

ch.

Cofnod 164/16(a) - Llysgenhadaeth y Congo:

Fe nodwyd bydd digwyddiadau yn cael eu cynnal ar ddydd Gwener 18" a
dydd Sadwrn 19% Tachwedd i ddathlu’r cysylltiadau gyda’r Congo ag
adnewyddiad beddau’r bobl o’r Congo.

Cofnod 164/16(b)(iii) - Diwrnod y Gymanwlad:

Fe nodwyd bod y Cynghorwyr G. Baker, R. Foreman, J.Pearson ag S. Roy
wedi cytuno i sefydlu gweithgor i drafod cynnal dathliad bychan.

Penderfynwyd cymeradwyo sefydlu Gweithgor ac i ddisgwyl am
argymhellion yn y man.

Cofnod 167/16(a) - LIywodraethwr Ysgol

Penderfynwyd cadarnhau penodiad y Cynghorydd G. Ward i fod yn
gynrychiolydd y Cyngor Tref fel LIywodraethwr Ysgol T. Gwynn Jones

Cofnod 164/16)b)(vi) - Cofeb Rhyfel Hen Golwyn

Cyflwynodd y Clerc llythyr oddi wrth Brian Cossey yn gofyn i’r Cyngor
Tref penodi dau gynrychiolydd i Bwyllgor Cofeb Rhyfel Hen Golwyn a
Diwrnod y Cadoediad, un o Ward Colwyn ag un o Ward Eirias.

Penderfynwyd penodi’r Cynghorydd Mrs L. Griffiths (Eirias) a Mrs V.
Smith (Colwyn) fel cynrychiolwyr cychwynnol ar y Pwyllgor.

Penderfynwyd cadarnhau argymhellion y Pwyllgorau fel y maent yn

ymddangos yn y Cofnodion canlynol:

i. Cofnod 173/16 - Gadael Cyfarfodydd yn Gynnar: Nodi cais bod
aelodau i geisio caniatad y Cadeirydd ar ddechrau cyfarfod os mae
angen iddynt adael y cyfarfod yn fuan, rhag ofn bydd yn rhaid newid
trefn yr agenda neu flaenoriaethau oherwydd hyn.

Atgoffwyd yr aelodau gan y Cadeirydd bod ganddynt raglen y
cyfarfodydd blwyddyn ymlaen llaw.

il Cofnod 188/16 - Cynllun Dirprwyo: Cymeradwyo Cynllun Dirprwyo
gan gadarnhau’r trefniadau dirprwyo i Swyddogion y Cyngor.
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215/16

216/16

217/16

iii Cofnod 192/16(a) - Grantiau Bach: Cadarnhau cymeradwyaeth i’r
ceisiadau am grantiau bach fel y manylir arnynt yn Atodiad ‘C’ y
Cofnodion hynny.

iv Cofnod 196/16(c) - Cynnal a Chadw Llochesi Fysus: Ail-ddyrannu’r
£5,250 a gytunwyd eisoes yn 2014/15 tuag at gynnal a chadw llochesi
fysus er mwyn i’r holl waith cynnal a chadw cael ei ddiweddaru.

v Cofnod 199/16 - Cyfyngu Cyflymdra ar Ffordd Abergele i 30 m.y.a.:
Cadarnhau’r cynnig i ofyn i GBSC ymestyn y parth 30 m.y.a. hyd at y
gyffordd a Ffordd Highlands.

vi Cofnod 201/16 - Adolygu Etholaethau Seneddol: Cael a nodi’r
cynlluniau (dosbarthwyd yn flaenorol).

d. Fe nodwyd penderfyniadau’r Pwyllgorau fel y maent yn ymddangos yn
y Cofnodion.

Cartrefi a Digartrefedd:

a.  Cyflwynodd y Clerc cynnig gan y Cynghorydd G. Baker y dylid
gwahodd y cynrychiolwyr o’r digwyddiad diweddar ar ddigartrefedd y
bu’n bresennol ynddo i roi cyflwyniad am eu gwaith i gyfarfod y

Cyngor yn y dyfodol.

Penderfynwyd gwahodd y cynrychiolwyr i fynychu’r cyfarfod nesaf
sydd ar gael yn y flwyddyn newydd.

b.  Cyflwynodd y Clerc cais gan y Cynghorydd Baker bod y Cyngor yn
ystyried ysgrifennu ar GBSC parthed dychweliad y dyn digartref i
Landrillo yn Rhos. Cyflwynwyd datganiad gan GBSC ar y sefyllfa
bresennol gan y Clerc.

Penderfynwyd ysgrifennu at GBSC i ofyn a ddylid cysylltu a’r tim
Iechyd Meddwl fel rhan o’r tim amlddisgyblaeth.

Diwygio Llywodraeth Leol:

Cyflwynodd y Clerc, er gwybodaeth, datganiad a gyhoeddwyd yn ddiweddar
gan Mark Drakeford AC, Ysgrifennydd y Cabinet dros Gyllid a LIywodraeth
Leol

Eitem Brys:

Cyflwynodd y Clerc cais brys i’w ystyried am grant oddi wrth Fasnachwyr
Llandrillo (?In Rhos am ddigwyddiad Nadoligaidd oedd 1’w gynnal dydd
Sadwrn 3¥* Rhagfyr.

Penderfynwyd rhoi awdurdod dirprwyol i’r Pwyligor Polisi a Chyllid
cymeradwyo grant o £1,200 tuag at y digwyddiad hwn a fydd yn cydfynd a’r
digwyddiad Nadoligaidd fydd yn digwydd yng nghanol y dref Bae Colwyn
ar ddydd Gwener 2" Rhagfyr.

Daethycyfarfodiam7.40 pm. Cadeirydd
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MINUTES OF A MEETING OF THE BAY OF COLWYN TOWN COUNCIL,
HELD IN THE COUNCIL CHAMBER, TOWN HALL, RHIW ROAD,
COLWYN BAY, AT 6.00 P.M. ON MONDAY 17" OCTOBER 2016

PRESENT: Town Mayor, Cllr J Davies (Chairman)
Cllrs: W Bagnall, D Griffiths, Mrs L Griffiths, A Khan, Mrs M
Jones, A Mason, Mrs H Meredith, J Pearson, A Pearson, Mrs
V Perry, Dr S Roy, Mrs V Smith JP, S Taylor, G Ward, S
Williams, C Wood

OFFICER: Mrs C Earley, Town Clerk
IN ATTENDANCE: Representatives from Conwy County Borough Council,
Muse Developments and Bowmer & Kirkland

Representatives from Colwyn Victoria Pier Trust

200111 Apologies for Absence:

Apologies for absence were received from Cllrs: Mrs G Baker, R Foreman, C
Perry

210/11 Announcements:

The Mayor reminded members about his Charity Fish and Chip supper, being
held on Monday 24™ October and thanked the Town Clerk and Assistant Clerk
for their contribution, as Officers to the Colwyn in Bloom Committee, towards
the Silver Gilt Awards recently awarded to Colwyn Bay from both Wales and
Britain in Bloom.

21111 Declarations of Interest:

Members were reminded that they must declare the existence and nature of
any personal and/or prejudicial interests. Cllrs A Khan and D Griffiths
reminded the Council that they are its appointed representatives on the Pier
Steering Group, which was set up as a formal partnership in respect of the first
bid to the HLF and continues to meet on an irregular basis to keep the Town
Council updated on progress.

212111 Visitors to the Council:

a)  The Chairman welcomed representatives from CCBC, Muse
Developments and Bowmer & Kirkland, the Lead Contractor, to update
the Town Council with progress on delivering the Office Accommodation
Strategy.

Bleddyn Evans, CCBC Estates, began the presentation by reminding
members that he had promised to return at a salient time in the project and
that Bowmer & Kirkland and Muse would be on site within the next few
weeks. He then introduced Wes Irlam from Muse, who explained the
company structure for the Morgan Sindall Group, a public limited
company. Muse Developments has four regional offices and employs
over 70 staff, specialising in development management and project
management for partner organisations, of which 85% are local authorities.
It has 35-45 projects ongoing at any one time and Wes listed some of the
better known projects it has been involved with. He then introduced
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Geoff from the lead architect, AHR.

Geoff Goodman informed members that we had now reached the contract
stage of the project and he showed some images of the proposed new
office building, which is predominantly glazed with copper aluminium
cladding. The contract also included the development of an extended 150
space car park at Parc Eirias, which could be used as a park and ride for
staff (using the frequent Arriva service) and for events in the park at
evenings and weekends. He then introduced his colleague Phil Marsden
of Muse, who ran through the key milestone dates for the project.

Malcolm Robertson from Muse then addressed the Council about the
Social Value elements of the project, which include maximising use of
local resources such as sub-contractors and providing apprenticeships,
training and work experience placements in a variety of fields. He also
referred to the involvement of the Prince’s Trust, now in its 40" year,
which helps by identifying local people to receive training.

Wes then continued with the presentation and outlined phase two of the
project, which would involve the redevelopment of the Civic Centre site
once vacant. Talks are ongoing with Cartrefi Conwy about a possible
social enterprise hotel model which could offer a variety of training
opportunities. Initial signs are positive and potential designs, costings and
deliverability are being explored. A robust and deliverable plan would be
a necessity and visits are currently taking place to similar projects
elsewhere.

A question and answer session followed the presentation, with
questions/concerns from members about: further traffic disruption in the
town whilst the waterfront project is ongoing (detailed traffic management
plan recently approved by Highways); employment of local engineers;
whether there is still any possibility of private investment to provide a
hotel (was not possible to find a private investor, but has not been
completely ruled out and they could take it back to market, if necessary);
connection to car parking at Eirias; whether the new car park serving the
offices will be open for public use during evenings/weekends — the
opportunity is there if there is sufficient demand and it was viable;
whether there is still any housing proposed for the Civic site — yes, a small
housing scheme to the east to the Civic Centre; concern that the building
may look shabby relatively quickly — modern materials and finishes are
being used and there will be a detailed cleaning and maintenance schedule
including an annual inspection.

The Chairman thanked the visitors for their informative presentation and
they retired from the meeting.

b) The Chairman welcomed representatives from Colwyn Victoria Pier
Trust to update the Town Council on progress with its work to save the Pier
and make a request for funding support.

Before introducing the Trust’s representatives, the Chairman asked the Clerk
to remind members of the funding position to date. The Clerk advised
Members that an initial budget of £30,000 had been agreed, of which £10,000
had been used for the initial bid and a further £20,000 had been earmarked for
the potential development phase of an HLF funded project. The initial bid had
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not been successful and £5,000 of the £20,000 remaining had since been
released to the Trust (in September and October 2015) for work on preparing a
second bid, of which £2,064 has been spent to date. This leaves an earmarked
budget of £17,936, if the unspent balance of £2,936 is carried forward from
last year.

Mark Roberts, Chairman of the Trust, introduced himself to members and
thanked the Chairman for the opportunity to give a presentation to the Council
at short notice.

He outlined the current proposal of CCBC to resubmit an application to
substantially demolish the Pier by a process of dismantling, which involves
labelling and removing every piece of the structure and examining it for
potential future re-use, storing it off-site until required. Mark advised the
Council that a process of dismantling a listed building must be continual,
otherwise it is demolition. The new proposal is expected to include the
retention of a much reduced, three bay, decked boardwalk. However, this
would not meet the National Pier Societies classification of a Pier and would
offer little, if any, income generating means for future maintenance and
insurance costs.

He then went on to explain that the Trust was still proposing to seek CCBC
support and funding from the HLF and others for dismantling the Pier and
rebuilding it in phases, as a continual process, with renovation work taking
place in a temporary structure located close to the entrance to the Pier. This
would offer opportunities for involvement by Llandrillo College and possibly
also University partners and local schools involvement in heritage and
restoration projects. It also has the potential to be a visitor attraction in itself.

Nigel Gilber, a retired architect, then spoke on behalf of the Trust, outlining
the potential phases of the restoration project and showing sketches of each
phase. Phase one, in conjunction with CCBC, would include a local enterprise
zone at the landward end of the Pier, with canopy and power sources suitable
for small pods / beach hut style retail units etc, , HLF funding would be
required for phased two and three Phase two would comprise restoration of the
next section of the Pier and a restored multi-use Pavilion, to include the
stripping down of the existing shell of the pavilion, assessment of the
condition of the murals to see if any part could be saved/restored and the
restoration of the 1930s art deco pavilion with its inner theatre as a multi-
functional space for a variety of entertainment and events. The pavilion would
also house a restaurant which could provide catering and hospitality
apprenticeships Phases 3 and 4 would continue the Pier boardwalk to its
current length and provide beach hut accommodation, studios and seminar
rooms on the seaward end, for use independently or combined as a summer
school type venue with a possible focus on arts, piers and construction. He
then outlined a possible fifth phase, which would require private investment
but could potentially extend the Pier out into deeper water via a breakwater,
which could enable larger vessels such as ferries, yachts and ships to dock and
create a tidal lagoon.

Mark Roberts concluded the presentation with details of the professional team
which has now been assembled to assist the Trust, including a structural
engineer, architect, business planner with a track record in HLF funded
projects, archaeologists and a funding specialist. This expertise now needs to
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be combined to produce a convincing and viable business plan, in order to get
CCBC fully on board with the project and attract external funding from
funding bodies such as the HLF. The cost of putting together all the required
reports to the level of detail required to satisfy both CCBC and the HLF is
expected to be around £45,000, but many funders will not assist until CCBC,
as the Pier owners, are on board. Mark therefore asked if the Town Council
would consider bringing forward £15,000 of the financial support it has
previously pledged for the Development phase to allow this initial enabling
work to be completed. Other funders could then be brought in at the
Development phase, once there is more project certainty and CCBC are on
board.

A brief question session followed the presentation with questions and
comments raised about: level of ongoing subsidy from taxpayers to keep other
Piers going (Cleveland); how much CVPT has raised from the public to date?
(around £5,000 in recent years and a comprehensive business plan is needed to
prove there is an option other than demolition, which would have to be
entirely funded by local taxpayers); concern that CCBC cannot simply
demolish the Pier but would have to carefully dismantle it and store any
reusable elements, all at taxpayers expense; long term sustainability is vital
and this would require a pavilion to generate the level of income required;
preference for a replacement headland/events space that would blend in to the
new waterfront and concern that the redevelopment would be a drain on the
taxpayer; support for the Trust, who have worked extremely hard; the need to
reflect the views of the wider public, many of whom would like to see our Pier
restored; support for new plans, but recognition of need to spend taxpayers
funds wisely and there is still a long way to go and a lot of money to be raised,
where the remaining funds would come from if the Town Council were to
release £15,000 (HLF funding).

A request was made for a recorded vote and the Chairman then called for a
proposal.

It was proposed that £15,000 be released to the Trust to enable them to do the
work required to put together a comprehensive business case.

An amendment to the proposal was proposed and seconded:

That funding of £15,000 be approved for CVPT towards the costs of
preparing a comprehensive business case for the redevelopment of the Pier,
on the condition that the Trust can provide evidence of a minimum of
£15,000 of match funding from other sources towards the estimated £45,000
total costs.

This was passed by a majority of 12 in favour, with 3 against and 2
abstentions, as follows:

In Favour Cllrs: D Griffiths, L Griffiths, M Jones, A Khan, A Mason, J
Pearson, T.Pearson, S Roy, V Smith, S Taylor, G Ward, S
Williams

Against Cllrs: B Bagnall, V Perry, C Wood
Abstained Cllrs J Davies, H Meredith
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213/11

214/11

©)

It was noted that Sarah Ecob, Phil Batty and Paul Sampson will be
attending the December meeting to give an overview of the work carried
out by Theatr Colwyn and Rachael Gill will be attending on 23" January
to report back on this year’s events and discuss proposals for 2017.

Minutes:

a)

b)

Resolved to approve and sign as a correct record the minutes of the last
meeting of the Council, held on 5" September 2016.

Resolved to receive a copy of the minutes of the following meetings:

i) The General Purpose & Planning Committee, held on 13" September
2016.

ii) The Policy & Finance Committee, held on 28" September 2016
(Draft)

iii) The General Purposes & Planning Committee, held on 4™ October
2016. (Draft)

Matters Arising from Those Minutes:

a)

b)

d)

Min.164/16(a)- Congolese Embassy:

It was noted that events are now being held on Friday 18" and Saturday
19™ November to celebrate the links with the Congo and the
refurbishment of the Congolese graves.

164/16(b)(iii) — Commonwealth Day:

It was noted that ClIrs G Baker, R Foreman, J Pearson and S Roy have
agreed to form a working party to discuss holding a small scale
celebration event.

Resolved to approve the setting up of the Working Party and to await
recommendations in due course.

Min 167/16(a) — School Governor

Resolved to confirm the appointment of Clir G Ward as Town Council
appointed Governor for Ysgol T Gwynn Jones.

Min 164/16(b)(vi) — Old Colwyn War Memorial

The Clerk tabled a letter from Brian Cossey formally requesting the Town
Council to appoint two representatives to the Old Colwyn War Memorial
and Armisitice Day Committee, one for Colwyn Ward and one for Eirias
Ward.

Resolved to appoint Cllrs Mrs L Griffiths (Eiras) and Mrs V Smith
(Colwyn) as the initial representatives on the Committee.

Resolved to endorse the recommendations of the Committees, as detailed

in the following Minutes:

i Min. 173/16 — Retiring Early from Meetings: To note a request that
members seek permission from the Chairman at the beginning of a
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215/11

e)

meeting should they need to retire early from the meeting, in case
the agenda order needs to be amended or prioritised accordingly.

The Chairman reminded members that they had notice of all planned
meetings 12 months in advance.

i) Min.188/16 — Scheme of Delegation: To approve a Scheme of
Delegation confirming arrangements for delegation to Officers of
the Council.

i) Min. 192/16(a) — Small Grants: To endorse the approval of small
grants applications, as detailed in Schedule ‘C’ to those Minutes.

iv) Min. 196/16(c) — Bus Shelter Maintenance: To reallocate the £5,250
previously refunded in 2014/15 towards bus shelter maintenance to
enable all maintenance work to be brought up to date.

V) Min. 199/16 — 30 mph Speed Limit on Abergele Road: To endorse the
proposal to write to CCBC to request the 30mph zone be extended to
the junction with Highlands Road.

vi) Min. 201/16 — Parliamentary Constituency Review: To receive and
note the proposals (previously circulated).

Resolved to note the resolutions of the Committees, as detailed in the
Minutes.

Housing and Homelessness:

a)

b)

The Clerk submitted a proposal from Cllr Mrs G Baker that
representatives from a recent homelessness event she had attended be
invited to give a presentation on their work at a future Council meeting.

Resolved to invite representatives to attend the next available meeting in
the New Year.

The Clerk submitted a request from ClIr Baker that the Council considers
writing to CCBC regarding the recent return of the homeless man in Rhos
on Sea. A statement issued by CCBC about the current situation was
tabled by the Clerk.

Resolved to write to CCBC to query if the Mental health team
could/should be involved as part of the multi-disciplinary team.

216/11 Local Government Reform:

The Clerk submitted, for information, the statement recently issued by Mark
Drakeford, AM, Cabinet Secretary for Finance and Local Government.

217/11 Urgent Business:

The Clerk tabled, for consideration, an urgent grant application from Rhos on
Sea Traders for a Christmas Event taking place on Saturday 3™ December.

Resolved to delegate authority to the Policy & Finance Committee to
approve a grant of £1,200 for this event, which will complement the
Christmas Event taking place in Colwyn Bay town centre on Friday 2"
December.

The meeting closed at 7.40 p.m. ... Chairman
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