COFNODION O GYFARFOD PWYLLGOR POLISI A CHYLLID, CYNGOR TREF
BAE COLWYN, A GYNHALIWYD NOS FERCHER, 27N MEDI 2017 AM 6.30 P.M.
YN YR YSTAFELL BWYLLGOR, NEUADD Y DREF, FFORDD RHIW, BAE
COLWYN

YN BRESENNOL: Y Maer, Cynghorydd J. Pearson
Y Cynghorydd J. Davies, (Is-Gadeirydd yn y Gadair)
Cynghorwyr H. Fleet, C. Hughes, M. Jones, A. Kealey, A. Khan, T.
Pearson, K. Swindon.

SWYDDOG: Mrs C. J. Earley, Clerc y Dref
HEFYD YN BRESENNOL.: Rachael Gill, Pennaeth Marchnata a Chyfathrebu, CBS Conwy

169/17 Ymddiheuriadau am Absenoldeb:

Derbyniwyd ymddiheuriadau am absenoldeb oddi wrth y Cadeirydd, Cynghorydd H.
Meredith, ynghyd a’r Cynghorwyr A. Mason a P. Richards.

170/17 Datgan Cysvlltiadau:

Atgoffwyd yr aelodau o’r angen iddynt ddatgan unrhyw gysylltiadau personol a / neu
gysylltiadau sy’n rhagfarnu, a natur y fath gysylltiadau.

Datganodd y Cynghorydd A. Khan cysylltiad personol ag un a allai ragfarnu yn y cais
am grant bach gan Ganolfan Cymunedol Bae Colwyn Uchaf (fel Ymddiriedolwr y
Ganolfan).

Datganodd y Clerc, Mrs Earley, ei chysylltiad personol yn yr un cais am ei bod hithau
hefyd yn Ymddiriedolwraig.

171/17 Cofnodion:

Penderfynwyd cymeradwyo a llofnodi cywirdeb Cofnodion y cyfarfod diwethaf a
gynhaliwyd ar 16 Awst 2017.

172/17 Ymwelydd:

Croesawyd Rachael Gill, Pennaeth Marchnata a Chyfathrebu Cyngor Bwrdeistref
Sirol Conwy (CBSC) 1’r cyfarfod gan y Cadeirydd er mwyn iddi roi adroddiad am y
cyngherddau a gynhaliwyd ym Mharc Eirias yn ddiweddar ac am y cynlluniau at y
dyfodol ym Mae Colwyn.

Agorodd Rachael ei chyflwyniad trwy gyfleu’r sefyllfa ag amlinellu’r perthynas sydd
wedi bodoli rhwng Cyngor Bwrdeistref Sirol Conwy (CBSC) a’r Cyngor Tref ers i’r
digwyddiadau mawr gychwyn ym Mae Colwyn rhai blynyddoedd yn 6l. Fe welir y
rhain i fod yn yrwyr yn yr ymgyrch parhaus i adfywio Bae Colwyn. Maent wedi
cynnwys digwyddiadau megis cyngherddau Mynediad i Bawb i Eirias, Proms yn y
Parc gan y BBC, Prom Xtra, Rali Geir Prydain Fawr a digwyddiadau Nadoligaidd
diweddar. Lle mae’n bosibl,bydd digwyddiadau mawr fel hyn yn cael eu cynnal ar
draws y Sir, yn seiliedig ar anghenion y digwyddiad ei hun, ond mae cael cefnogaeth
gan y Cyngor Tref / Cymuned leol yn hanfodol hefyd.



Aeth Rachael ymlaen i roi adroddiad mwy manwl am y ddau brif ddigwyddiad eleni:
cyngherddau Bryan Adams a Little Mix. Fe amcangyfrifir i’r budd economaidd fod yn
£365,000 (sef ychydig yn llai na £4 am bob £1 a wariwyd). Dosbarthwyd adroddiad
gwerthuso manwl am y digwyddiad i’r Aelodau. Fe nodwyd bod y rhyngweithio
cymdeithasol wedi bod yn dda iawn hefyd a bod yr hyder yn y digwyddiadau wedi
codi dros y blynyddoedd. Fodd bynnag, oherwydd y cyfyngiad ar y nifer caiff
fynychu’r stadiwm, nid yw’n bosibl i ddenu perfformiadau o safon heb rywfaint o
nawdd parhaus, a’r Hyrwyddwr fydd yn cymryd yr holl risgiau os na fydd yn adennill
y costau trwy werthu tocynnau. Noddwyr allweddol y digwyddiadau yw CBS Conwy,
Principality a’r Cyngor Tref, ac fe ofynnir rwan am gefnogaeth am y tair - pum
mlynedd nesaf. Daeth yr ymrwymiad presennol am nawdd i ben yn 2017.

Aeth Rachael ymlaen i amlinellu digwyddiadau mawr eraill a fydd, efallai, yn dod i’r
ardal yn y flwyddyn nesaf a chadarnhaodd bod Cabinet CBSC wedi rhoi awdurdod
iddi ddechrau ar drefniadau ar gyfer cyngherddau 2018 tra bo’r penderfyniad am
gefnogaeth hirdymor yn cael ei drafod.

Dilynwyd hyn gyda sesiwn o holi ag ateb gyda chwestiynau / sylwadau am: Rali Geir
Prydain Fawr yn cael ei gynnal yn Nhir Prince (yr unig leoliad lle gellir cynnal cam
‘traws gwlad', oherwydd nid yw’n bosibl 1 gau ffyrdd oni bai i Lywodraeth Cymru
fabwysiadu deddfwriaeth newydd); yr enw newydd Stadiwm Zip-World; effaith
cadarnhaol y digwyddiadau ar Fae Colwyn ac ar yr ardal ehangach a’r cynnydd yn y
nifer o ymholiadau am eiddo masnachol ym Mae Colwyn; cais am fwy o berfformwyr
/ digwyddiadau o ddiwylliant Cymreig (diffyg adnoddau i ddatblygu digwyddiadau
newydd); yr effaith cadarnhaol o ddenu ymwelwyr newydd i Fae Colwyn; y
posibilrwydd o gael Tatw Milwrol efallai i gyd-fynd a Diwrnod yr Hen Filwyr.

Diolchwyd i Rachael am fod yn bresennol a gadawodd y cyfarfod.
173/17 Materion yn Codi o’r Cofnodion:

a. Cofnod 97/17(b) - Ymgyrch Atal Ysbwriel a Chwn yn Baeddu:

Fe nodwyd bydd Gwawr Cooper yn bresennol yn y cyfarfod nesaf (15™

Tachwedd) ar ran Lianne, er mwyn iddi ymateb i gwestiynau a chyflwyno
mwy o wybodaeth am y cynllun.

174/17 Cyllid:

a. Penderfynwyd rhoi awdurdod am y taliadau a wnaed ar ran y Cyngor am y
cyfnod 1/8/17 hyd at 15/9/17 sy’n ymddangos yn Atodiad ‘A’ sydd gyda hwn.

b. Cyflwynodd y Clerc copi o ddatganiadau cysoni’r banc fel yr oedd ar 31/8/2017.

Penderfynwyd rhoi awdurdod i’r Clerc a’r Cadeirydd gwirio'r rhain yn erbyn
datganiadau’r banc a’u llofnodi.

C. Penderfynwyd nodi’r ohebiaeth oddi wrth CCLA parthed Prisiau Cronfa Eiddo
Llywodraeth Leol a Chynnyrch y Farchnad.

175/17 Llywodraeth Cymru /Y Cynulliad Cenedlaethol:

Cyflwynodd y Clerc yr ohebiaeth ganlynol i gael ei ystyried:



a. Mesur Awtistiaeth (Cymru) - Papur Ymgynghori: Fe nodwyd bod y
ddogfen ymgynghori yn cynnwys 25 o gwestiynau yn ymwneud ag anghenion
plant ag oedolion gyda chyflyrau sbectrwm awtistiaeth yng Nghymru.

Penderfynwyd gofyn i’r Aelodau cyflwyno eu sylwadau fel unigolion os oes
ganddynt sylwadau arbennig ar rai o’r cwestiynau yn yr ymgynghoriad.

176/17 Cyngor Bwrdeistref Sirol Conwy (CBSC):

Cyflwynodd y Clerc yr ohebiaeth ganlynol i gael ei ystyried:

a) Cynllun Mannau Pwysig Cronfa Treftadaeth y Loteri: Copi 0 ddatganiad o
ddiddordeb a gyflwynwyd gan GBSC.
Fe nodwyd i’r datganiad o ddiddordeb fod yn llwyddiannus a gofynnwyd i’r
Clerc fynychu cyfarfod yfory i gael mwy o wybodaeth. Fe gyflwynir adroddiad
i gyfarfod yn y dyfodol.

b) Bwrdd Rheoli Byw yn y Bae: Derbyniwyd a nodwyd adroddiad Diwedd Cam
VVP y Bwrdd. Bu’r Cynghorydd Hughes yn y cyfarfod a rhoddodd adroddiad
byr ar lafar gan ddweud bydd Cynllun Adfywio newydd Llywodraeth Cymru
yn cynnig cyllid yn unig yn seiliedig ar brosiectau a dargedwyd. Mae’n
debygol bydd rhanbarth Gogledd Cymru yn derbyn oddeutu £7m.

c) Cynllun Rheoli Gwarchodfa Natur Leol Coedwig Pwllycrochan 2016-2021.

177/17 Cynlluniau Cynefin:

Gofynnwyd i’r Aelodau ystyried cynnig gan y Cynghorydd C. Hughes ein bod yn
edrych am gyllid ar y cyd gyda Chynghorau Tref eraill i gyflogi swyddog cynorthwyol
[

ddatblygu Cynlluniau Cynefin.

Penderfynwyd gofyn i’r Clerc ysgrifennu at James Harland, CBSC, i ofyn am ei
gymorth i fesur sylwadau Cynghorau eraill a fyddai efallai eisiau bod yn
bartneriaid i wneud cais i Lywodraeth Cymru i gyllido / rhan-gyllido’r swydd,
gydag unrhyw swm ychwanegol yn cael ei dalu gan y Cynghorau sy’n rhan o’r
prosiect yn seiliedig ar nifer y boblogaeth.

178/17 Cynllun Busnes Parhaol:

Dosbarthodd y Clerc cynllun drafft a addaswyd o Gyngor arall a gofynnwyd i’r
Aelodau ystyried mabwysiadu cynllun 1 leddfu unrhyw amhariad ar gyflwyno
gwasanaethau.

Penderfynwyd argymell bod y Cyngor yn cymeradwyo’r Cynllun.
179/17 Cefnogaeth TG:

Cyflwynodd y Clerc gohebiaeth oddi wrth Microshade yn dweud y bu cynnydd yn y
costau cefnogaeth fisol yn dilyn penderfyniad Microsoft i ostwng disgowntiau i
adrannau’r llywodraeth.



Penderfynwyd derbyn a nodi’r ohebiaeth.

180/17 BID Colwyn:

a)

b)

Cyflwynodd y Clerc, er gwybodaeth, copi o grynodeb y flwyddyn gyntaf a
rhoddodd adroddiad byr ar lafar yn dilyn cyfarfod diweddar gyda Rheolwr
BID. Fe nodwyd bod grwpiau’r ardal leol yn parhau i ddatblygu a bod rhai
busnesau yn fwy adweithiol nag eraill. Roedd nifer o brosiectau ar y gweill a
rhoddodd y Clerc crynodeb byr ohonynt.

Fe nodwyd bod y cyflwyniad ‘Shared Space’ a roddwyd yn Porters ar 14%
Medi wedi bod yn debyg i gynigion blaenorol ‘Town Team’. Dywedodd y
Cynghorydd Hughes mai un o’r prif faterion yn ymwneud a gwneud unrhyw
newidiadau i osod / defnydd o’r ffordd yw diffyg cyllid. Ni fu'n bosibl i
ddefnyddio cyllid adfywio ar gyfer hyn ac ni fydd cyllid Ewrop ar gael yn 'y
blynyddoedd i ddod. Hysbyswyd y Pwyllgor gan y Cynghorwyr Sir oedd yn
bresennol bod y Prif Gynllun diwygiedig yn debyg i fod ar gael am
ymgynghoriad cyhoeddus erbyn diwedd Hydref.

181/17 Pensiynau Gwynedd:

Cyflwynodd y Clerc, er gwybodaeth, hysbysiad am gyfarfod diweddar y Pwyllgor
Pensiynau a dyfyniad o Adroddiad Blynyddol 2016-17. Fe nodwyd bod y Cynllun yn
gweithio’n dda yn erbyn ei thargedau ei hun ac yn erbyn Cynlluniau eraill ar draws
Cymru.

182/17 Grantiau:

a) Grantiau Bach:

Gofynnwyd 1’r Aelodau ystyried y ceisiadau am grantiau bach am ail chwarter
2017/18 fel y maent yn ymddangos yn Atodiad ‘B’ sydd gyda hwn

Penderfynwyd argymell talu’r grantiau i ymgeiswyr A, B. C a D fel y maent yn
ymddangos yn yr Atodiad.

b)

Fe nodwyd bod llythyrau o ddiolch / adroddiadau wedi cael eu derbyn oddi

wrth y canlynol a dderbyniodd grantiau am ddigwyddiadau:

(i) Clwb Bowlio Min y Don (grant bach)

(i1) Elusen Plant ‘Happy Faces’ (grant bach)

(iii) Canolfan Cymunedol Bae Colwyn Uchaf (grant mawr - adroddiad interim
2017/18)

Daeth y cyfarfod i ben am 7.45 p.m.

.............................................. Cadeirydd



MINUTES OF A MEETING OF THE POLICY AND FINANCE COMMITTEE OF THE BAY OF
COLWYN TOWN COUNCIL, HELD IN THE COMMITTEE ROOM, TOWN HALL, RHIW ROAD,
COLWYN BAY AT 6.30 P.M. ON WEDNESDAY 27" SEPTEMBER 2017

PRESENT: The Mayor, Cllr J Pearson

Cllr, J Davies, Vice-Chairman
Clirs H Fleet, C Hughes, M Jones, A Kealey, A Khan, T Pearson, K Swindon

OFFICER: Mrs C Earley, Town Clerk

IN ATTENDANCE: Rachael Gill, Head of Marketing and Communications, Conwy CBC

119/17 Apologies for Absence:

120/17

121/17

122/17

Apologies for absence were received from the Chairman, Clir H Meredith, and from
Cllrs A Mason and P Richards.

Declarations of Interest:

Members were reminded that they must declare the existence and nature of any personal and/or
prejudicial interests.

ClIr A Khan declared a personal and prejudicial interest in a small grant application by Upper Colwyn
Bay Community Centre (as a Trustee of the Centre).

The Clerk, Mrs Earley, also declared a personal interest in the same application, as she is also a
Trustee.

Minutes:

Resolved to approve and sign as a correct record the Minutes of the last meeting, held on 16™
August 2017.

Visitor:

The Chairman welcomed Racheal Gill, Head of Marketing and Communications, CCBC, to the
meeting to report back on the recent Parc Eirias Concerts and plans for future events in Colwyn Bay.

Rachael began her presentation by setting the scene and outlining the relationship between CCBC and
the Town Council in the delivery of large scale events in Colwyn Bay, which commenced some years
ago. These are considered to be a driver in the ongoing regeneration of Colwyn Bay and have included
events such as the annual Access all Eirias concerts, BBC Proms in the Park, Prom Xtra, Wales GB
Rally and recent Christmas Events. Where possible, large events such as these are spread across the
County, based on the needs of the event itself, but support from the local town/community Council is
also vital.

Rachael went on to give a more detailed report on the two major events this year: the Bryan Adams
and Little Mix concerts, which it was estimated had resulted in an economic benefit of £365,000 (a
return of just under £4 for every £1 spent). A detailed event evaluation report was circulated to
members. It was noted that social interaction had also been very good and confidence in the events had
grown over the years. However, due to the limited capacity of the stadium, it is not possible for high
calibre acts to be attracted without some continuing sponsorship, and the Promoter takes all of the risk
if ticket sales do not meet break-even point. The events key sponsors are Conwy CBC, Principality and
the Town Council and continued support is now being requested for the next three to five years. The
current three year sponsorship commitment ended in 2017.

Rachael went on to outline a number of other major events which may be coming to the area in the
next 12 months and confirmed that the CCBC Cabinet has instructed her to commence negotiations for



123/17

124/17

125/17

126/17

the 2018 concert(s), whilst a decision is taken about longer term support.

A question and answer session followed, with questions/comments about: Wales GB Rally event at Tir
Prince (only venue which could accommodate an off-road ‘stage’, as not able to close roads unless the
Welsh Government adopts new legislation); the name change to Stadiwm Zip-World; the positive
impact of events in Colwyn Bay on the wider area and an upturn in enquiries about commercial
property in Colwyn Bay; a request for more Welsh cultural performers/events (lack of resources to
develop new events); the positive impact of bringing new visitors to Colwyn Bay; the possibility of a
Military Tattoo type event, possibly in conjunction with National Veterans’ Day;

Rachael was then thanked for attending and she retired from the meeting.

Matters Arising from Past Minutes:

a. Min. 97/17(b) — Litter & Dog Fouling Campaign:

It was noted that Gwawr Cooper will be attending the next meeting (15th November), on behalf of
Lianne, to respond to questions and provide more information about the scheme..

Finance:

a. Resolved to authorise payments made on behalf of the Council for the period
1/8/17 to 15/9/17, as detailed in Schedule ‘A’ attached.

b. The Clerk submitted a copy of the ba nk reconciliations as at 31/8/2017.

Resolved to authorise the Clerk and Chairman to check these to the bank statements and sign
them.

C. Resolved to note correspondence from CCLA regarding the Local Authority’s Property Fund
Prices and Dividends Yield.

Welsh Government / National Assembly:

The Clerk submitted, for consideration, the following correspondence:

a. Autism (Wales) Bill — Consultation document. It was noted that the consultation document
contained 25 questions around meeting the needs of children and adults with autism spectrum
conditions in Wales.

Resolved to request that members submit individual responses, if they have particular views on
any of the consultation questions..

Conwy County Borough Council:

The Clerk submitted, for consideration, the following correspondence:

a. HLF Great Places Scheme: copy of an expression of interest submitted by CCBC. It was noted that
the expression of interest had been successful and that the Clerk had been asked to attend a
meeting tomorrow to find out more about this. A report would be brought back to a future
meeting.

b. Bay Life Management Board: The VVP End of Stage report to the Board was received and noted.
ClIr Hughes had attended the meeting and gave a brief verbal report, explaining that the new
Welsh Government Regeneration Scheme would be providing targeted project based funding only,
with the North Wales region likely to be allocated around £7m.

c. Pwillycrochan Woods Local Nature Reserve Management Plan 2016-2021.



127/17

128/17

129/17

130/17

131/17

132/17

Place Plans:

Members were asked to consider a proposal by Clir C Hughes that we look for joint funding with other
local Town Councils to employ a support officer to assist with developing Place Plans.

Resolved to request that the Clerk writes to James Harland, CCBC, to ask his assistance in gauging
the views of potential partner Councils and making a funding bid to the Welsh Government to
fund/part-fund the post, with any shortfall being made up by the councils involved in the project
based on population size.

Business Continuity Plan:

The Clerk circulated a draft plan, adapted from another council and members were asked to consider
adopting a plan to mitigate any disruption to service delivery.

Resolved to recommend the Plan to Council for approval.

IT Support:

The Clerk submitted correspondence from Microshade advising that there has been an increase in
monthly support costs, due to a decision by Microsoft to reduce discounts for government departments.

Resolved to receive and note the correspondence.

Colwyn BID:

a. The Clerk submitted, for information, a copy of the first year summary and a gave a brief verbal
report following a recent meeting with the BID Manager.
It was noted that the local area groups are still forming and some businesses were more engaged
than others. A number of projects were in the pipeline and the Clerk gave a brief summary of
these.

b. It was noted that the presentation on the ‘Shared Space’ proposal given at a meeting held at
Porters on 14" September had been similar to the previous ‘Town Team’ proposals. Cllr Hughes
advised that one of the biggest issues for making any changes to the road layout/use is a lack of
funding. It has not been possible to use regeneration funding for this and new European funding
would not be available in the coming years. The Committee was informed by the County
Councillors present that the revised Masterplan is likely to be out for public consultation by the
end of October.

Gwynedd Pensions:

The Clerk submitted, for information, notice of a recent meeting of the Pensions Committee and an
extract from the Annual Report for 2016-17. It was noted that the Scheme was performing well,
against both its own targets and against other Schemes across Wales.

Grants:
a. Small Grants:

Members were asked to consider the small grant applications received for quarter 2, 2017/18, as
detailed in Schedule ‘B’ attached.

Resolved to recommend that grants be awarded to applicants A, B, C & D, as detailed in that
schedule.

b. It was noted that letters of thanks/reports have been received from the following event grant
recipients:
(i) Min y Don Bowling Club (small grant)



(ii) Happy Faces Children’s Charity (small grant)
(iii) Upper Colwyn Bay Community Centre (large grant- interim report 2017/18)

The meeting closed at 7:45 p.m.

.......................... Chairman



