MINUTES OF A MEETING OF THE BAY OF COLWYN TOWN COUNCIL, HELD
IN THE COUNCIL CHAMBER, TOWN HALL, RHIW ROAD, COLWYN BAY, AT
6.30 P.M. ON MONDAY 3RP SEPTEMBER 2018

PRESENT: The Mayor, ClIr S Williams
Cllrs: N Bastow; D Bradley; C Brockley; Mrs H Fleet; M A Jones;
Mrs M Jones; A Mason; C Matthews; J Pearson; P Richards; M Tasker;
M Worth

OFFICER: Mrs C Earley, Town Clerk

IN ATTENDANCE: Clir C Carlisle, Conwy County Borough Council

162/18 Welcome and Apologies for Absence:

The Mayor welcomed members to the meeting and apologies for absence were
received from ClIrs: G Baker, B Barton, G Campbell, D Howcroft, A Khan,
T Pearson and K Swindon.

163/18 Announcements:

There were no announcements from The Mayor.

164/18 Declarations of Interest:

Members were reminded that they must declare the existence and nature of any
personal and/or prejudicial interests. None were declared.

165/18 Visitors to the Council:

a. The Clerk submitted, for consideration, an offer from the new local
Neighbourhood Police Sgt, Lee Openshaw, to send representatives to future
meetings to discuss any local policing issues. The Clerk queried whether
members would prefer police liaison to form part of a full Council or an
Committee meeting, or if it should be held outside of formal council meetings.
It was felt that the police and council members could be more open and frank in
their discussions if these were held outside of a formal council meeting.

Resolved to suggest to Sgt Openshaw that we commence a pilot project of
inviting a local neighbourhood police representative to attend an informal
meeting with local members at 6pm, prior to each full Council meeting, and to
just invite members from the ward that the representative(s) cover. Hopefully,
this will ensure that all six wards (three areas) have been covered during an 18
week period.

b. It was noted that Steve Swindon of TAPE Community Music and Film will be
attending the Council meeting on 3" December.



¢. County Council Liaison:

The Chairman welcomed County Councillor Cheryl Carlisle to the meeting and
invited her to give a verbal report to update members on any matters of local
interest. Cllr Carlisle thanked members for the invitation to attend and confirmed
that she felt the meetings were valuable, however, there were inevitably clashes
with other engagements from time to time.

She then gave a brief verbal report covering: expected cuts to the CCBC budget
next year of around £15m, with the main pressures being on social care and
health budgets; promenade/sea defence improvements at Old Colwyn (talks with
stakeholders are continuing); A55 carriageway closures and impact on residential
areas/roads; environmental enforcement and the new task and finish group set up
to replace Kingdom; Coed Pella office opening expected to be on schedule; the
Proms in the Park event next week; the preferred topics for future meetings — is a
general overview what is wanted?

A brief question and answer session followed, with a preference for a general
update to continue, ideally with a written report if none of the local members can
attend.

166/18 Minutes:

a. Resolved to approve and sign as a correct record the minutes of the last meeting
of the Council, held on 23" July 2018.

b. Resolved to receive a copy of the minutes of the following meetings:
i. The General Purpose & Planning Committee held on 315t July 2018.
ii. The Policy & Finance Committee held on 22" August 2018 (Draft)
iii. The General Purposes & Planning Committee held on 28" August 2018.
(Draft)

167/18 Matters Arising from Those Minutes:

a. Min. 115/18(a) - Corporate Plan:

Resolved to approve the more detailed version of the Corporate Plan for 2018-
2022 for publication on the website (hard copies available on request) and to
include Councillor photographs and contact details, as per those currently
published on the website.

b. Action Plan 2018-19:

The Clerk submitted, for consideration, the first draft of the action plan for
2018/19, to include the decisions already made by the Council for the current
year. It was noted that this will be a working document, which will be reviewed
and updated regularly and submitted for approval on a quarterly basis.

Resolved to approve the initial plan and note this will be updated regularly,
with new projects and activities to be added as and when they are approved by



the Council.
Min 118/18 —- NWAMI Advisory Panel:

The Clerk submitted, for consideration, a nomination for Clir C Matthews to be
appointed as the Town Council’s representative and note the first meeting is to be
held on 11" September. The Chairman asked if there were any other nominations
and none were forthcoming.

Resolved to appoint Cllr C Matthews as the Town Council’s representative on
the Panel and to ask that he reports back to future GP&P Committee meetings.

. Min. 119/18 — Rev’d William Hughes:

The Clerk submitted, for information, the initial response from Dr Marian Gwyn,
providing the link to view the film and responding positively to the suggestion of
a separate showing of the film, possibly at the Town Hall, during Black History
month in October.

Members were requested to consider and endorse the recommendations of the
Committees, as detailed in the following Minutes:

I. Min. 134/18(a) — Play Equipment Contribution:

Resolved to ask that the Clerk sends a request to BS to confirm that any
match-funding received by CCBC from the funding given by this Council be
earmarked for use in Bay of Colwyn play areas only, and to provide him with
a letter of support that he can use when looking for grant finding.

ii. Min 134/18(c) — Coast Community and Media:

- ClIr J Pearson declared a personal and prejudicial interest, as a Director of
Coast Community and Media, and retired from the meeting during this item.

Resolved unanimously to approve the allocation of two rooms in the rear
annexe for use by the new community radio station, by way of a Tenancy at
Will, which will give short term flexibility to both parties and provide income
to the Council cover the occupational costs.

iii. Min. 136/18(a) — Review of Community and Town Council sector in
Wales:

It was noted that a copy of the summary report is available on request from the
Clerk.

Resolved to request that the Clerk writes to the N&MWALC to request that a
study be undertaken into experiences of asset/service devolution across North
and Mid Wales.



iv. Min. 139/18 — Member Proposals:

Resolved to endorse three project/policy proposals from members, as detailed
in Schedule B, C & D to the minutes, namely:
1. Community Hub and Family Wellbeing Centre:

That the Council recognises that it has been established, by a recent
consultation, that there is a convincing argument to create a Community
Hub somewhere in the town centre. It can be noted that with the loss of
St Paul’s Church Hall a few years ago, that there is no single publicly
owned place for our town centre community to congregate.

There is also an excellent suggestion that a Family Well-Being Centre be
developed in Colwyn Bay. This Centre would serve the needs of every
family in the Bay of Colwyn area and provide support for all generations,
examples being mother and baby wellbeing, youth drop-in, community
development and elderly drop-in sessions.

The Council recognises that this should be incorporated within the key
objectives in its Corporate Plan, aligned to the Wellbeing of Future
Generations, and that we seek to further the development of Douglas
Road site for community use.

2. Disability Friendly Bay of Colwyn:

That the Council seeks to address the issues identified by Clir Hughes in
points 2,3 and 4 of his proposal (relating to issues with dropped kerbs and
surface water gullies in central Colwyn Bay).

That all councillors be encouraged to engage with the Conwy Access
Group and CVSC and undertake Ward audits to identify any access
issues, with a view to developing a disabled access project to improve
disabled access across the Bay of Colwyn area.

That the General Purpose & Planning Committee seeks to ensure, where
practicable, that planning applications do not add additional barriers to
disabled access.

3. Safe Places for Children to Play:

That the Council recognises improving the wellbeing of our young people
as a key objective in our Corporate/Action Plan. In working towards this,
the Council further recognises the need to provide safe places for
children to play and will seek to encourage CCBC (as the local authority
responsible for our play areas) and other organisations to ensure that
adequate funding is available so that playgrounds and skate parks across
the Bay of Colwyn are maintained in a good state of repair.



v. Min. 142/18(a) — Christmas Activities:
Resolved to approve payment of grants to Colwyn BID (£5,000) and ROSTA
(£1,000), both to be match-funded by Colwyn BID, for Christmas
events/activities.

vi. Min. 142/18 (c) (i) — Old Colwyn War Memorial:

Resolved to approve a grant of £1,575 towards the cost of adding names to
the war memorial in time for this year’s remembrance day service.

Vii. Min. 142/18(c)(ii) — Crown Reduction of Tree:
Resolved to approve a small grant of £300 for tree works to improve CCTV
coverage of St Paul’s grounds, at the request of the police / Mayor (subject to
Conservation Area / Tree Officer approval)

f. Resolved to note the resolutions of the Committees, as detailed in the Minutes.

168/18 Year End 2017/18:

a. External Audit:

The Clerk submitted the audit report from BDO for the 2017/18 Annual Return.
It was noted that the Council had received an unqualified audit, with only one
minor issue reported (due to a change in accounting for fixed assets).

Resolved to receive and note the audit report and approve it for publication, in
accordance with audit regulations.

b. IRPW:

The Clerk submitted, for approval for publication, the draft year-end return of
Cllr allowances paid in 2017/18. The amount of travel expenses was queried for
accuracy and was confirmed by the Clerk as being correct, due to current policy
of paying travel expenses for approved duties from home addresses.

Resolved to approve the 2017/18 Councillor Allowances schedule for
publication on the website and returning to the IRPW.

169/18 Small Grant:
The Clerk submitted, for consideration, an urgent funding request from ROSTA for
financial support for its 1960’s Holiday Gala (received 23/7, but omitted from P&F
Committee meeting as bank statement and budget was awaited).

Resolved to approve a small grant of £500 towards the costs of the event.



170/18 Llandrillo Charities:

The Clerk submitted, for information, the minutes of a meeting of the Trusts held on
16™ July 2018 and members were asked to note the thanks of the Trustees for the
funding support provided last year by the Town Council.

The meeting closed at 8:00 p.m.

........................ Chairman



