COFNODION CYFARFOD PWYLLGOR POLISI ACHYLLID, CYNGOR TREF
BAE COLWYN A GYNHALIWYD YN YR YSTAFELL BWYLLGOR, NEUADD Y
DREF, FFORDD RHIW, BAE COLWYN, NOS FERCHER, 135¢ CHWEFROR 2019
AM 6.30 P.M.

YN BRESENNOL: Y Cynghorydd Chris Hughes, Cadeirydd
Cynghorwyr N. Bastow (Dirprwy Faer), H. Fleet, M. Jones, A.
Pearson, P. Richards.

SWYDDOG: Mrs C. J. Earley, Clerc y Dref
Miss L. Austin, Swyddog Gweinyddol Cynorthwyol

HEFYD YN BRESENNOL.: Cynghorydd B. Barton

349/18 Croeso ag Ymddiheuriadau am Absenoldeb:

Croesawyd yr Aelodau i’r cyfarfod gan y Cadeirydd. Derbyniwyd ymddiheuriadau am
absenoldeb oddi wrth y Cynghorwyr D. Howcroft, A. Kealey ag A. Mason.

350/18 Datgan Cysylltiadau:

Atgoffwyd yr aelodau o’r angen iddynt ddatgan unrhyw gysylltiadau personol a / neu
gysylltiadau sy’n rhagfarnu, a natur y fath gysylltiadau. Ni ddatganwyd dim.

351/18 Cofnodion:

a. Penderfynwyd cymeradwyo a llofnodi cywirdeb Cofnodion y cyfarfod diwethaf a
gynhaliwyd ar 9%d lonawr 2019.

b. Penderfynwyd cymeradwyo a llofnodi cywirdeb Cofnodion y Cyfarfod Arbennig
y Pwyllgor a gynhaliwyd ar14¢9 lonawr 2019.

352/18 Materion yn Codi 0’r Cofnodion:

a. Cofnod 250/18(a) — Theatr Colwyn:

Cyflwynodd y Clerc, er gwybodaeth, Adroddiad Cyllideb Theatr Colwyn amy
flwyddyn a ddaeth i ben ar 313" Mawrth 2018. Gofynnodd a oedd yr Aelodau ar y
Grwp Cyd Rheoli yn gwybod am y cyfanswm taliad(au) o £80,184 oedd yn
ymddangos o dan bennawd ‘Twristiaeth a Hamdden’ yn y gyllideb. Nid oedd yr
Aelodau yn sicr at beth oedd y costau hyn yn cyfeirio.

Cafwyd ymholiad hefyd ynglyn &’r diffyg mynediad 1 bobl gydag anableddau 1’r
llwyfan. Eglurodd y Cynghorydd C. Hughes nad oedd unrhyw angen cyfreithiol

i’r Theatr paratoi hyn oherwydd i’r adeilad bodoli cyn i’r angen ddod i rym. Fodd
bynnag, roedd y mater yn cael ei archwilio. Fe wnaed cais am grant yn ddiweddar,
ond ni fu hwn yn llwyddiannus.

Penderfynwyd gofyn i’r Clerc holi ynglyn at beth mael linell cyllideb 5255
Twristiaeth a Hamdden - £80,184 yn cyfeirio.

b. Cofnod 250/18(c) - Ymrwymiad gydag leuenctid:



i. Cyflwynodd y Clerc adborth a dderbyniwyd oddi wrth Catrin Jarvis, y
Swyddog leuenctid sy’n cefnogi Cyngor Ieuenctid Conwy. Cyfeiriodd at farn
aelodaeth bresennol y Cyngor leuenctid, sef y byddai’n well peidio creu swydd
newydd / ceisio arianu swyddog penodol, ond byddai’n well gweithio gyda’r
grwpiau sy’n bodoli eisoes e.e ysgolion, clybiau ieuenctid ag aclodau’r Cyngor
leuenctid er mwyn datblygu mwy o ymrwymiad (h.y. dewis 3.1.2 yn adroddiad
y Clerc).

Fe nodwyd byddai angen adnoddau ychwanegol i’r rhai sydd ar gael ar hyn o
bryd i weithio i gynyddu cyfranogiad ag ymglymiad.

ii. Cyflwynodd y Clerc adroddiad ysgrifenedig byr yn dilyn cyfarfod diweddar a
gynhaliwyd yn swyddfa CVSC ar 313" lonawr. Fe nodwyd bod cyfarfod
dilynol i gael ei gynnal ar 28%" Chwefror ond byddai’n rhaid cynnal
trafodaethau pellach gyda chynrychiolwyr o’r Gwasanaeth leuenctid a CVSC
cyn hynny er mwyn gallu ymateb 1’r sylwadau / cwestiynau a godwyd yn y
cyfarfod cyntaf.

Penderfynwyd gofyn i’r Clerc parhau gyda’i thrafodaethau dilynol gyda’r
Gwasanaeth leuenctid (y Prif swyddog leuenctid), Emma Pugh (Swyddog
Ymglymiad leuenctid CVSC) a’r cyrff a all helpu efo cyllid (Swyddog
Cyllido’r Loteri Genedlaethol) i archwilio’r dewisiadau, ac adrodd yn ol i’r

Pwyllgor yn y man.

Fe benderfynwyd ymhellach i geisio gwybodaeth o’r ysgolion lleol am yr hyn
sy’n gynwysedig ar hyn o bryd, 0s rhywbeth yng nghwricwlwm ysgolion
parthed ymglymu gyda’r gymuned / dinasyddiaeth.

353/18 Cyllid:

a.

b.

C.

ch

ch

Penderfynwyd rhoi awdurdod am vy taliadau a wnaed ar ran y Cyngor am y
cyfnod 22/12/2018 hyd at 31/1/2019 fel yr ymddangosir yn Atodiad ‘A’ sydd
gyda hwn, yn amodol ar nifer o fan newidiadau (lle cynhwyswyd manylion
anghywir am rai oedd i fod i gael eu talu ar yr adroddiad a baratowyd gan y
system).

Penderfynwyd gohirio, tan y cyfarfod nesaf, y gwirio a llofnodi o ddatganiadau
cysoni'r banc fel yr oedd ar 31/1/2019 oherwydd yr oedi a fu wrth dderbyn
datganiadau’r banc.

Penderfynwyd nodi bod y Clerc wedi defnyddio’i hawdurdod dirprwyol i drefnu i
saer coed wneud gwaith brys i ddrws tan yn yr adeilad cefn am gost 0 £245; a
gofyn iddi anfon llythyr at y Sied Dynion i ddiolch iddynt am eu cymorth.

(i) Cyflwynodd y Clerc, er gwybodaeth, gohebiaeth a dderbyniwyd oddi wrth
CCLA parthed prisiau’r Gronfa Eiddo a Chynnyrch Difidendau ag Adroddiad
y Farchnad ar gyfer lonawr 2019.

Penderfynwyd derbyn yr ohebiaeth a’i nodi.

(i) Cyflwynodd y Clerc, fel gohebiaeth ychwanegol, Datganiad Cyfrif - Cronfa
Eiddo Awdurdodau Lleol ar gyfer Rhagfyr 2018.



Penderfynwyd derbyn yr ohebiaeth a’i nodi.
354/18 Llywodraeth Cymru:

Cyflwynodd y Clerc yr ohebiaeth ganlynol er gwybodaeth / i gael ei ystyried:
a. Adolygiad o Ddwr Nofio Cymru 2019 - papur ymgynghori.

Holodd yr Aelodau am y datganiad a wnaed yn yr adroddiad, bod cwn wedi’u
gwahardd o’r traecth rhwng 1 Mai a 30 Medi, oherwydd roedd rhai o’r farn bod y
gwaharddiad am y flwyddyn gron. Cafwyd trafodaeth bellach am faw cwn ar y
traethau ac awgrymodd un Aelod y dylid defnyddio chwistrellwr fflworoleuol
llysiau i ddangos lle mae’r baw. Fe all hyn fod yn rhybuddiol i bobl eraill sy’n
cerdded eu cwn.

Penderfynwyd cefnogi’r awgrym i ddynodi traeth Porth Eirias Bae Colwyn fel
man penodol i ymdrochi yn ystod tymor nofio 2019 a gofyn i’r Clerc ceisio
cadarnhad oddi wrth GBSC os yw’r gwaharddiad o gwn ary traeth hwn am y
flwyddyn gron.

355/18 Cyngor Bwrdeistref Sirol Conwy (CBSC):

Cyflwynodd y Clerc yr ohebiaeth ganlynol er gwybodaeth / i gael ei ystyried:

a. ‘IMAGINE’ Bae Colwyn - Nodiadau o gyfarfod cyntaf y Grwp Llywio a
gynhaliwyd ar 29" lonawr.

Cafwyd trafodaeth am a ddylai’r Cyngor penodi cynrychiolydd (Aelod)
ychwanegol 1 fynd 1’r cyfarfodydd, oherwydd cynigodd / fe ofynnwyd 1’r Clerc
(pwynt cyswllt cyntaf y Grwp Llywio) 1 gymryd nodiadau yng nghyfarfodydd y
Grwp Llywio.

Penderfynwyd argymell bod y Cyngor yn cymeradwyo penodiad y Clerc i
gymryd nodiadau yng nghyfarfodydd y Griwp a bod y Cyngor yn penodi Aelod i
fod yn gynrychiolydd.

Cyflwynodd y Clerc, er gwybodaeth, neges e-bost dilynol, yn rhoi manylion am
ddyddiadau cyfarfodydd nesaf ‘IMAGINE’ Bae Colwyn.

Penderfynwyd derbyn a nodi dyddiadau’r cyfarfodydd.

b. Cyflwynodd y Cynghorwyr P. Richards a C. Hughes adroddiad byr ar lafar am
gyfarfod mis lonawr o Fwrdd Rheoli Strategaeth Byw yn y Bae. Y teimlad oedd
bod Bwrdd Byw yn y Bae yn amharod i ddweud llawer am safle Douglas Road /
CREST yn y cyfarfod, oherwydd y trafodaethau oedd yn cael eu cynnal gyda
phartneriaid. Roedd dewisiadau eraill yn cael eu hystyried. Bu’r Cynghorwyr C.
Hughes ag A. Khan mewn cyfarfodydd gyda swyddogion, ond ar gychwyn oedd y
cynigion hyn.

Mae prosiect y Ganolfan Teulu yn mynd ymlaen ac fe obeithir caiff ei leoli ar safle
Ysgol Babanod Douglas Road. Maent yn awyddus i weithio gyda Buddsoddi’n



Lleol (prosiect i'w ariannu gan Loteri BCT) a CREST i geisio cyfleusterau
cymunedol ehangach ar y safle.

Bu trafodaeth fer am y posibilrwydd o doriad yng nghyllideb CBSC ar gyfer
digwyddiadau o ganlyniad i’r pwysedd cyllidebol a wynebir gan GBSC. Gall hyn
effeithio ar gyngerdd ‘Mynediad i Bawb i Eirias’ yn 2020 oni bai gellir cael hyd i
gyllid ychwanegol o ffynnon arall a / neu fod y Noddwr yn barod i ail-negodi
maint y cymhorthdal sydd angen i leihau’r risg.

Dywedodd y Clerc wrth yr Aelodau y bu trafodaeth hefyd am yr angen i roi
‘delwedd’ 1’r dref er mwyn cryfhau ei hunaniaeth / amcanion. Cafwyd
gwrthwynebiad i ymdrechion blaenorol i gynnal trafodaethau gyda’r gymuned
busnes am ddelwedd o ‘Colwyn Creadigol’, trwy BID Colwyn. Roedd Bwrdd Byw
yn y Bae wedi gofyn a fyddai’r Cyngor Tref yn barod i arwain trafodaethau pellach
ar greu delwedd. Cafodd yr Aelodau eu hatgoffa gan y Clerc am ymgyrch
blaenorol i greu delwedd (a wnaed gan arbenigwr mewn marchnata / creu
delweddau) gyda’r canlyniad bod ‘Lleoliad Gwych’ wedi cael ei fabwysiadu.
Roedd yr Aelodau o’r farn bod hwn yn llawer ehangach na ‘Colwyn Creadigol’ ac
y gellir ei ddefnyddio i gryfhau balchder cymunedol ag i hybu’r dref mewn nifer o
ddulliau gwahanol ac i wahanol gynulleidfaoedd (e.e. Lleoliad Gwych ar gyfer
Chwaraeon a Hamdden; Lleoliad Gwych ar gyfer Busnes). Cafodd y Maer a’r
Clerc trafodaeth ar y mater gyda Chadeirydd newydd Dros Dro BID Colwyn, ac fe
gytunodd y dylid rhoi blaenoriaeth i hwn gael ei drafod. Fe nodwyd bod Visit
Wales’ yn gallu rhoi cyngor ar faterion yn ymwneud a dylunio megis lliwiau ayb.

Penderfynwyd argymell bod y Clerc yn ysgrifennu at BID Colwyn i geisio
sylwadau am fabwysiadu’r ddelwedd flaenorol sef ‘Lleoliad Gwych’, gellir ei
ddefnyddio am amryw o amcanion ac sy’n amlygu lleoliad y dref fel lle hawdd
ei gyrraedd.

Yna rhoddodd y Clerc adroddiad byr ar lafar ar faterion eraill a drafodwyd, yn
cynnwys: y farchnad (y broses ffurfiol caffaeliad ar gychwyn); ailddatblygiad o’r
Ganolfan Ddinesig (disgwyl am gynigion manwl gan Muse); safle Gwesty'r
Imperial (gweithio gyda’r perchennog / datblygwr 1 geisio datrys y bwlch
hyfywedd); prosiect Ffederasiwn Amgylcheddol Bae Colwyn - gwelliannau i Barc
Eirias (cyrbau isel, plannu berllan, cynlluniau llwybrau); strwythur ac adroddiadau
at y dyfodol; prosiect TCIP Ffordd yr Orsaf (yn symud ymlaen gyda’r gwaith
archwilio a modelu ac fe ddylai bod yn barod ar gyfer ymgynghoriad ar y
dewisiadau cychwynnol ym Mai / Mehefin, gofynnwyd 1 VT archwilio sefyllfa’r
cloc ac i roi cyngor os oedd angen ei symud).

Fforwm Cynghorau Cymuned a Thref — Cyfarfod Rhwydwaith y Clercod

Rhoddodd y Clerc adroddiad byr ar lafar am gyfarfod Rhwydwaith Clercod
Conwy a gynhaliwyd ar 292" lonawr ym Modlondeb. Cafwyd trafodaethau am: y
posibilrwydd o gael strwythur i wella cyfathrebiad a chefnogaeth, gan ddefnyddio
Fforymau Ardal Conwy fel model - fe nodwyd byddai hyn yn rhoi cyfle i ofyn i
eitemau cael ymddangos ar agenda fforymau ardal ac i graffu ar unrhyw
benderfyniadau a wnaed, dynodi sgiliau, gwybodaeth a meysydd arbenigedd sy’n
bodoli, fel bod y Clercod yn gallu cefnogi eu hunain yn well; adolygu polisiau



ariannol; dynodi unrhyw bryderon am gyfathrebu gyda gwahanol adrannau o fewn
CBSC (yr amser a gymerir i dderbyn atebion).

Cafodd copi 0 Gylch Gorchwyl y Fforymau Ardal newydd eu dosbarthu gan 'y
Clerc. Fe nodwyd bod yr Ardal Ganolig yn cynnwys Mochdre, Llysfaen a Betws
yn Rhos a bod yr amcanion yn debyg iawn i rai'r Cyngor Tref. Gall aelodaeth
cynnwys gwahodd aelodaeth o gynghorau tref a chymuned, ond ni chafodd hwn ei
drafod yn yr Ardal Ganolig hyd yn hyn.

ch) Rhoddodd y Clerc adroddiad byr ar lafar am gyfarfod Fforwm CBSC / Cynghorau
Cymuned a Thref a gynhaliwyd ar 292" Tonawr 2019 (bu’r Maer a’r Clerc yn
bresennol), a chyflwynwyd copi o sleidiau cyflwyniad Panel Annibynnol Cymru ar
Gydnabyddiaeth Ariannol i’r Aelodau.

Fe nodwyd bod holl Gynghorau Tref / Cymuned wedi derbyn llythyr oddi wrth
GBSC yn rhoi manylion am y gwasanaethau oedd mewn perygl ar hyn o bryd,
fodd bynnag, derbyniwyd hwn yn rhy hwyr, oherwydd roedd y Cynghorau Tref /
Cymuned eisoes wedi pennu eu cyllidebau am y flwyddyn. Gofynnwyd i’r
Cynghorau ystyried y gwasanaethau a amlygwyd ac i ddechrau trafod gyda ChBSC
er mwyn ddarparu ar gyfer y flwyddyn ariannol nesaf. Fe nodwyd caiff y mater
hwn ei gyfeirio at Weithgor Asedau a Gwasanaethau a sefydlwyd yn ddiweddar.

Cafwyd cyflwyniad hefyd am Gynlluniau Cynefin ac adolygiad o’r Cynllun
Datblygu Lleol (CDLI). Dywedodd y Cynghorydd C. Hughes wrth ei gyd-aelodau
bod yna dudalen am y CDLI ar wefan CBSC, oedd yn rhestru’r holl safleoedd a
gynigwyd i gael eu hystyried i fod yn fannau datblygu, ac anogwyd yr Aelodau
ganddo i archwilio unrhyw safleoedd yn ei wardiau hwy.

Penderfynwyd dweud wrth yr holl Aelodau (i rannu’r cyswllt efo’r tudalen) a’i
gynnwys ar agenda cyfarfod Pwyllgor Amcanion Cyffredinol a Chynllunio i
gael ei ystyried ganddynt yn y dyfodol.

356/18 Cymdeithas Genedlaethol Cynghorau Lleol (CCCLD:

Cyflwynodd y Clerc fersiwn a ddiweddarwyd o’r Rheolau Sefydlog Model (2018) a
dderbyniwyd yn ddiweddar oddi wrth gccll. Cyflwynwyd hefyd, dogfen ychwanegol
gan gccll yn rhoi gwybodaeth gefndirol am y prif newidiadau. Rhoddodd y Clerc
adroddiad byr am y prif newidiadau.

Penderfynwyd argymell bod y Rheolau Sefydlog Model a ddiweddarwyd yn cael ei
mabwysiadu, a bod unrhyw rai ychwanegol o’r Rheolau Sefydlog presennol a
awgrymwyd gan y Clerc, yn cael eu cynnwys.

357/18 Lwfansau Aelodau:

(a) Penderfynwyd rhoi awdurdod i’r Clerc i anfon llythyr a pro-forma at bob Aelod
yn eu hysbysu am daliad Iwfans elfennol Cynghorwyr am 2018/19.

(b) Fe benderfynwyd ymhellach i nodi penderfyniad y Cyngor bydd unrhyw lwfans
na hawlir yn cael ei drosglwyddo i gyllideb y grantiau bychan.

358/18 Lwfansau Ward Aelodau Lleol:




Cyflwynodd y Clerc cynigion am brosiectau i gael eu hystyried oddi wrth:

a. Cynghorydd P. Richards - £250 tuag at bosteri a baneri Dydd Gwyl Dewi Sant.

b. Cynghorydd J. Pearson - £385 am gamera TCC i’w leoli ar gornel Ffordd Dinerth
a Ffordd Llandudno.

c. Cynghorydd J. Pearson - £100 tuag at grivp eco-garddio Ysgol Llandrillo yn Rhos.
ch. Cynghorydd G. Campbell - £160 tuag at wobrwyon Cystadleuaeth Celf Dydd
Gwyl Dewi Sant.

d. Cynghorydd A. Pearson - £298 i Ganolfan Cymunedol Hen Golwyn i ailwampio
drysau tan ac i baentio oddi mewn.

Penderfynwyd cymeradwyo talu am gynigion a, ¢, ch a d, a hefyd cynnig b
(camera TCC) yn amodol ar gael cadarnhad na fydd y Cyngor Tref yn gyfrifol
am y costau parhaus o’i gynnal a’i gadw.

359/18 Tanysgrifiadau:

Cyflwynodd y Clerc i’w ystyried, cais i’r Cyngor fod yn ‘Noddwr’ Ffederasiwn
Ffermwyr Ifanc Eryri, am gost o £100 y flwyddyn. Mynegwyd anesmwythyd bod
grwp Conwy / Sir Ddinbych yn bodoli hefyd ac na chyflwynwyd digon o dystiolaeth i
ddangos faint o ffermwyr ifanc ardal Bae Colwyn byddai’n elwa.

Penderfynwyd gwrthod y cais.

360/18 Grantiau:

a)

b)

Grantiau leuenctid:

Cyflwynodd y Clerc y ceisiadau am Grantiau leuenctid ar gyfer 2019/20 fel
maent yn ymddangos yn Atodiad B’ sydd gyda hwn, i gael eu hystyried.

Penderfynwyd argymell bod ceisiadau A, C, D, F ac G fel maent yn
ymddangos yn Atodiad ’B’ sydd gyda hwn yn cael eu cymeradwyo.
Penderfynwyd gwrthod cais B ac i ohirio cais C er mwyn cael mwy o
wybodaeth.

Grantiau am Ddigwyddiadau:

(i)

(i)

Cyflwynodd y Clerc cais 1’w ystyried oddi wrth y Cynghorydd P.
Richards am 1 ffurflenni gwerthuso digwyddiadau o’r flwyddyn flaenorol
cael eu cyflwyno ynghyd ag unrhyw geisiadau yn y dyfodol..

Penderfynwyd gofyn i ffurflenni gwerthuso digwyddiad o’r flwyddyn
flaenorol cael eu cynnwys gyda cheisiadau am grantiau am
ddigwyddiadau yn y dyfodol lle mae’n briodol / ar gael.

Cyflwynodd y Clerc cais diwygiedig i gael ei ystyried oddi wrth drefnydd
Gwyl y Pedwardegau 2019 (nid BID Colwyn pellach).

Fe nodwyd gan yr Aelodau nad oedd BID Colwyn yn gallu rhedeg y
digwyddiad pellach, oherwydd nad oedd rhedeg digwyddiadau yn
gynwysedig fel nod craidd Cylch Gorchwyl BID. Cafwyd peth trafodaeth



ch)

am y posibilrwydd o gwmni yn cael derbyn cyllid. Fodd bynnag, fe
nodwyd mai ffi fechan byddai’r trefnydd yn derbyn am yr holl waith
oedd am wneud, ac fel arall, ni fyddai’r digwyddiad yn mynd ymlaen..

Penderfynwyd cytuno y gellid talu Griwp Bwyd Gogledd Orllewin
Cymru am y digwyddiad, a gafodd ei gymeradwyo eisoes gan y Cyngor.

(i)  Digwyddiadau Cyngor Bwrdeistref Sirol Conwy yn 2019:

Cyflwynodd y Clerc neges e-bost cyfrinachol oddi wrth Rachael Gill,
Rheolwraig Digwyddiadau Corfforaethol CBSC, ynglyn a
digwyddiadau’r dyfodol, i gael ei ystyried. Fe nodwyd bod CBSC yn
chwilio am doriadau yn ei gyllideb digwyddiadau craidd a fyddai’n
golygu gostyngiad yn y swm a ddyrannwyd yn flaenorol tuag at
gyngherddau blynyddol ‘Mynediad i Bawb i Eirias’ 0 2020 ag ymlaen
(0 £60,000 1 £30,000). Roedd yr hyrwyddwr wedi gofyn i’r Cyngor
Tref a fyddai’n barod i barhau gyda’r nawdd o £20,000 y flwyddyn am
y digwyddiad hyd yn oed os mai un neu ddau gyngerdd. Byddai hyn yn
galluogi i’r digwyddiad parhau yn 2020. Mae CBSC hefyd yn ystyried
a ddylid ceisio hyrwyddwyr eraill a fyddai’n barod i gynnal
digwyddiadau, trwy fynd i dendr. Byddai hyn yn golygu oedi yn 2020
er mwyn cael digon o amser i gwblhau’r broses o dendro.

Penderfynwyd argymell bod y Cyngor yn cadarnhau mai’r uchafswm
bydd y Cyngor Tref am gyfrannu yw £10,000 am bob cyngerdd pob
blwyddyn, yn amodol ar uchafswm o £20,000.

Aeth yr ohebiaeth ymlaen gyda diweddariad am ddau ddigwyddiad
arall yny dyfodol, un yn 2019 lle efallai bydd angen rhyw faint o
gefnogaeth ariannol, ac un arall yn 2020, lle mae’r manylion yn
gyfrinachol ar hyn o bryd.

(iv)  Cyflwynodd y Clerc, er gwybodaeth, ffurflen gwerthuso digwyddiad yn
dilyn digwyddiad NWAMI Diwali.

Penderfynwyd derbyn y ffurflen gwerthuso a’i nodi.

Rhoddodd y Clerc adroddiad ar lafar am y cais am grant mawr a dderbyniwyd
oddi wrth Happy Faces ar gyfer Gerddi Combermere. Eglurodd y Clerc y bu
rhyw faint o gam-gyfathrebu a bod yr ymgeisydd wedi cael ar ddallt ar gam
gan rywun (ni ddatgelwyd pwy) bod ei gais wedi cael ei wrthod yn hytrach na’i
fod wedi cael ei ohirio hyd nes y byddai’i yn cael ei ystyried ymhellach gan
Bwyllgor Colwyn yn ei Blodau.

Penderfynwyd nodi adroddiad ar lafar y Clerc a disgwyl am adroddiad
pellach o Bwyllgor Colwyn yn ei Blodau.

(i) Cyflwynodd y Clerc, er gwybodaeth, adroddiad oddi wrth Sgowtiaid
Mentro’r Gogarth parthed cais am Grant leuenctid.



Penderfynwyd derbyn yr adroddiad a’i nodi

d) Fenodwyd y llythyrau o ddiolch / adroddiadau a dderbyniwyd oddi wrth y
mudiadau canlynol a dderbyniodd grantiau:
i Siop Cymorth efo Budd-daliadau
il Grwp Treftadaeth Bae Colwyn
iii Cymdeithas Gorawl Colwyn
iv. Home Start Conwy
v Urdd Sant loan, Cymru
vi  Canolfan Gymunedol Bae Colwyn Uchaf

361/18 Ymddiriedolaeth Pier Victoria Colwyn (YPVC):

Cyflwynodd y Clerc cais i’w ystyried oddi wrth YPVC, am gymorth i gael lle i
gadw darnau o’r murluniau a symudwyd o Pier Bae Colwyn, ag oedd ar hyn o bryd
yn cael eu cadw yn y Swyddfeydd Dinesig. Fe nodwyd bod CADW wedi gofyn i
GBSC gadw dau ohonynt yn unig (amod y caniataid cynllunio) gan obeithio y
gellir eu hadfer i gael eu defnyddio mewn unrhyw ddatblygiad o’r Pier yn y dyfodol,
neu i amcanion treftadaeth. Felly, roedd CBSC wedi gofyn i YPVC cael lle addas i
gadw’r gweddill, neu bydd angen cael gwared ohonynt am fod y Ganolfan Ddinesig
yn cael ei wagio yn barod i’w drosglwyddo iu MUSE.

Cafwyd trafodaeth ynglyn ag a fyddai o werth ceisio cadw’r murluniau gyda’; gilydd
trwy gynnig y defnydd o un o’r ystafelloedd gwag yn y storfa gefn allanol, a’r
goblygiadau o NNDR a chostau yswiriant i'r Cyngor pe bae hyn yn cael ei gynnig
iddynt.

Penderfynwyd gofyn i’r Clerc edrych ar y costau o gadw'r murluniau, yn

nhermau yswiriant ag NNDR, er mwyn i’r murluniau cael eu cadw yn Neuadd y
Dref.

Daeth y cyfarfod i ben am 9.00 p.m.

...................................................... Cadeirydd



MINUTES OF A MEETING OF THE POLICY AND FINANCE COMMITTEE OF THE BAY OF
COLWYN TOWN COUNCIL, HELD IN THE COMMITTEE ROOM, TOWN HALL, RHIW ROAD,
COLWYN BAY AT 6.30 P.M. ON WEDNESDAY 13™ FEBRUARY 2019

PRESENT: ClIr Chris Hughes, Chairman
Clirs: H Fleet, M Jones, N Bastow (Deputy Mayor), T Pearson, P Richards

OFFICER: Mrs C Earley, Town Clerk
Miss L Austin, Administrative Assistant

IN ATTENDANCE: Clir B Barton

349/18 Welcome and Apologies for Absence:

The Chairman welcomed Members to the meeting. Apologies were received from Cllrs: A Kealey, A Mason
and D Howcroft.

350/18 Declarations of Interest:

Members were reminded that they must declare the existence and nature of any personal and/or prejudicial
interests. None were declared.

351/18 Minutes:

(a) Resolved to approve and sign, as a correct record, the Minutes of the last meeting, held on 9%
January 2019.

(b) Resolved to approve and sign, as a correct record, the minutes of the Special Meeting of the
Committee, held on 14™ January 2019.

352/18 Matters Arising from the Minutes

(a) Min. 250/18(a) — Theatr Colwyn:

The Clerk submitted, for information, the Theatr Colwyn Budget Report for the year ended 31 March
2018 and queried if those Members who sit on the Joint Management Group know anything about the
payment(s) totalling £80,184 appearing under the ‘Tourism & Leisure’ budget heading. Members were not
sure what this cost heading related to.

There was also a query about why there was no disabled access onto the stage; Clir C Hughes explained
that as an existing building there was no legal requirement for the Theatr to provide this, however it is
being looked into. They had tried applying for grant funding recently, but had not been successful.

Resolved to request the Clerk queries budget line 5255 ‘Tourism & Leisure - £80,184 to find out what
this figure relates to.

(b) Min. 250/18(c) — Youth Engagement:

(i) The Clerk submitted feedback received from Catrin Jarvis, the Youth Officer who supports Conwy
Youth Council, stating that the current members of the Youth Council feel it would be best not to create a
new post/ seek funding to appoint a designated officer, but to work with the groups already in place, e.g.
schools, youth clubs and youth council members to develop greater participation (i.e. option 3.1.2 in the
Clerk’s report).

It was noted that any work to increase participation and involvement would require additional resources to
those currently available.



(ii) The Clerk submitted a brief written report following a recent meeting with potential funders, held on
31%t January at the CVSC office. It was noted that a follow-up meeting was scheduled for 28" February,
but that further discussions would need to take place before then with representatives from the Youth
Service and CVSC to respond to the points raised / questions asked at the first meeting.

Resolved to request the Clerk continues to have follow-up conversations with the Youth Service
(Principal Youth Officer), Emma Pugh (CVSC Youth Participation Officer) and potential funding
bodies (National Lottery funding officer) to explore options, and to report back to the Committee in due
course.

Further Resolved to check with the local schools to see what, if anything, is currently included on the
school curriculum in connection with community participation / citizenship.

353/18 Finance:
(a) Resolved to authorise payments, made on behalf of the Council for the period 22/12/18 to
31/1/2019, as detailed in Schedule ‘A’ attached, subject to several minor amendments (where

incorrect payee details had been shown on the system generated report).

(b) Resolved to defer to the next meeting the receiving and signing of the bank reconciliations as at
31/1/2019, due to late receipt of bank statements.

(c) Resolved to note that the Clerk had used her delegated powers to arrange for a joiner to carry
out urgent repairs to a fire door in the rear annexe, at a cost of £245; and to request a letter of
thanks be sent to the Mens’ Shed for their assistance.

(d) The Clerk submitted, for information, correspondence from CCLA regarding the Property Fund
Prices and Dividends Yield and Market Report for January 2019.

Resolved to receive and note the correspondence.

(d)(ii) The Clerk submitted, as additional correspondence, a Statement of Account — Local Authority’s
Property Fund for December 2018.

Resolved to receive and note the correspondence.

354/18 Welsh Government:

The Clerk submitted for information/consideration the following correspondence:
(a) Bathing Water Review Wales 2019 — consultation paper.

Members queried the statement within the report that dogs were banned from the beach between 1 May
and 30 September, as some believed there was a year round ban. There was a further discussion about
dog mess on the beaches and one member suggested a vegetable based fluorescent spray could be used
to highlight the mess, which may act as a deterrent to other dog walkers.

Resolved to support the proposal to identify Colwyn Bay Porth Eirias beach as designated bathing

water for the 2019 bathing season and to request that the Clerk seeks confirmation from CCBC on
whether the ban of dogs on this beach is now year-round.

355/18 Conwy County Borough Council:

The Clerk submitted the following information for information/consideration:

(a) IMAGINE Colwyn Bay — Notes from the first meeting of the Steering Group, held on 29" January.



There was a discussion as to whether the Council should appoint an additional representative (Member)
to attend the meetings, as the Clerk (the initial Steering Group contact), had offered/been requested to
take the notes at the Steering Group meetings.

Resolved to recommend that the Council approves the appointment of the Clerk to be note-taker for
the Group meetings and that the Town Council also appoints a Member as a representative.

The Clerk submitted for information a follow-up email detailing the next IMAGINE Colwyn Bay
meeting dates.

Resolved to receive and note the meeting dates.

(b) Cllrs P Richards and C Hughes gave a brief verbal report on the January meeting of the Bay Life
Strategic Management Board. There was a feeling that the Bay Life Board had been reluctant to say
much about Douglas Road/CREST site at the meeting, as they were currently in discussions with
partners. Other options are still being considered; Cllrs C Hughes and A Khan had met with officers,
but these proposals were in their infancy.

The Family Centre project is still progressing well and it is hoped it will be located at the old Douglas
Road Infant School site. They are keen to work with Invest Local (BCT Lottery funded project) and
CREST to seek broader community facilities at the site.

There had been a brief discussion about the possible cut (by CCBC) to funding for events, as a result of
the budgetary pressures being faced by CCBC. This could impact on the ‘Access all Eirias’ concert in
2020, unless additional funding can be found from elsewhere and/or the Promoter is willing to re-
negotiate the amount of subsidy required to reduce his risk.

The Clerk informed members that a discussion had also taken place about the need for ‘branding’ for
the town, to strengthen the town’s identity/purpose. Previous efforts to enter into discussions with the
business community, via Colwyn BID, around a ‘Creative Colwyn’ brand had met with opposition. The
Bay Life Board had asked if the Town Council would be willing to lead a further discussion about
branding. The Clerk reminded Members of a previous branding exercise (undertaken by a
marketing/brand consultant), which had resulted in adoption of ‘Perfectly Placed’, which Members felt
was much broader than ‘Creative Colwyn’ and could be used to strengthen community pride and to
promote the town in a number of different ways and to different audiences (e.g. Perfectly Placed for
Sport and Leisure; Perfectly Placed for Business). The Mayor and Clerk had discussed the issue of
branding with the new Interim Chairman of Colwyn BID, who agreed that this should be a priority for
discussion. It was noted that Visit Wales can advise regarding design issues, such as colour palette etc.

Resolved to recommend that the Clerk writes to Colwyn BID to seek its views on the adopting the
previous brand of ‘Perfectly Placed’, which can be used for a variety of purposes and highlights the
accessible location of the town.

The Clerk then gave a brief verbal report on other matters which had been discussed, including: the
market (formal procurement process now commencing); Civic Centre redevelopment (awaiting detailed
proposals from Muse); Imperial Hotel site (working with owner/developer to try to resolve viability
gap); Colwyn Bay Environment Federation project - improvements in Eirias Park (dropped kerbs,
orchard planting, drawings for paths); future structure and reporting; Station Road TCIP development
project (doing surveys and modelling work and should be ready to consult on initial options in
May/June, VT was asked to look at the position of the clock and advise if it would need to be moved).

(c) Community & Town Council Forum — Clerks’ Network Meeting

The Clerk gave a brief verbal report on the Conwy Clerks’ Network meeting, held on 29" January held
at Bodlondeb, which had included discussion about: possible structure for improving communication
and support, using Conwy’s Area Forums as a model — it was noted that this would give an opportunity
to request items are placed on the agenda for the area forums and to scrutinise any decisions made,
identifying existing skills, knowledge and areas of expertise, so that Clerks can better support each
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other; reviewing financial policies; identifying any concerns about communication (time taken to
receive responses) with specific departments within CCBC.

The Clerk circulated a copy of the Terms of Reference for the new Local Area Forums. It was noted
that the Central Area includes Mochdre, Llysfaen and Betws yn Rhos and its purposes have a lot in
common with those of the town council. Membership may include inviting representatives from town
and community councils, but this had not yet been progressed in Central Area.

(d) The Clerk gave a brief verbal report on the CCBC/Community and Town Council Forum meeting
held on the 29" January 2019 (the Mayor and the Clerk had attended), and submitted a copy of the
IRPW presentation slides to Members.

It was noted that all Town/Community Councils had received a letter from CCBC detailing the services
currently at risk; however, this was received too late as the Town/Community Councils had already set
their budgets for the year. Councils were asked to consider the services highlighted and enter into
discussions with CCBC in preparation for the following financial year. It was noted that this will be
referred to the recently formed Assets & Services Working Group.

A presentation had also been given on Place Plans and the review of the Local Development Plan. Clir
C Hughes informed colleagues that there was a page in the LDP section of the CBC website that listed

all of the sites that had been put forward for consideration as potential development sites, and urged all
members to look at any within their wards.

Resolved to inform all Members (share link to the page) and place this on a future agenda for the
General Purpose & Planning Committee to consider.

356/18 NALC:
The Clerk submitted an updated version of the Model Standing Orders (2018) recently received via
NALC. An additional document from NALC, providing background information on the main changes,

was also submitted. The Clerk briefly reported on the main variances.

Resolved to recommend for adoption the updated Model Standing Orders, to include any additional
ones that the Clerk recommends are included from the existing Standing Orders.

Members Allowances:

(a) Resolved to authorise the Clerk to send a letter and pro-forma to all members for the payment of
the basic councillor allowance for 2018/19.

(b) Resolved to note the decision of the Council that any unclaimed allowances will be transferred to
the small grants budget.

Local Members Ward Allowances:

The Clerk submitted, for consideration, project proposals from:

a. Cllr P Richards — £250 for St David’s Day posters and banners.

b. ClIrJ Pearson — £385 for a CCTV camera for the corner of Dinerth Road and
Llandudno Road.

c. ClirJ Pearson - £100 towards Ysgol Llandrillo yn Rhos’ eco-gardening group.

d. Clir G Campbell — £160 for St David’s Day Art Competition prizes.

e. CllIr A Pearson - £298 for the Old Colwyn Community Centre for refurbishment of
fire doors and the painting of internal areas.



Resolved to approve proposals a, ¢, d and e for payment, with proposal b (CCTV
camera) being subject to confirmation that the Town Council will not be liable
for ongoing maintenance costs.

359/18 Subscriptions:

The Clerk submitted, for consideration, a request for the Council to become a ‘Patron’ of the Eryri
Young Farmers Federation, at a cost of £100 per annum. Concern was expressed that a
Conwy/Denbighshire group also exists and there was insufficient evidence to show how many young
farmers from the Bay of Colwyn area would benefit.

Resolved to decline the request.
360/18 Grants:
(a) Youth Grants:

The Clerk submitted for consideration the Youth Grant applications for 2018/19, as detailed in
Schedule ‘B’ attached.

Resolved to recommend approval of grant applications A, C, D, F and G as detailed in Schedule ‘B’
attached. Resolved to decline application B and to defer application E, whilst further information is
sought.

(b) Events Grants:

(i) The Clerk submitted for consideration a request from Cllr P Richards for event evaluation forms,
from the previous year’s event, to be submitted alongside any future applications.

Resolved to request that previous year’s event evaluation forms are included with future event grant
applications, where applicable/available.

(if) The Clerk submitted for consideration an amended application from the organiser of the 2019
Forties Festival (no longer Colwyn BID).

Members noted that Colwyn BID were no longer able to run the event, as running events was not
included as a core objective in the BID’s Terms of Reference. There was some debate on whether
funding could be given to a business, however it was recognised that the organiser was only taking a
small fee for the work she would be carrying out, and that the alternative would be the event not taking
place.

Resolved to agree that payment for the event, which was already approved by the Town Council,
could be made to North West Wales Food Group.

(iii) CCBC Events 2019:

The Clerk submitted, for consideration, a confidential email from Rachael Gill, CCBC Corporate
Events Manager, regarding future events. It was noted that CCBC is looking at cuts to its core events
budget, which would result in a reduction in the amount previously allocated towards the ‘Access all
Eirias’ annual concert(s) in 2020 and beyond (from £60,000 to £30,000). The promoter has asked if the
Town Council would be willing to continue with its £20,000 per annum sponsorship of the event,
irrespective of whether there are one or two concerts. This would enable the event to continue in 2020.
CCBC is also considering whether it should go out to tender again to see if there are any other
promoters who would be willing to run the event(s). This would result in a pause in 2020, to allow time
for completing the tender process.

Resolved to recommend that the Town Council responds to confirm that the maximum the Town
Council would contribute would be £10,000 per concert per year, subject to a. £20,000 maximum.
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The correspondence also included an update on two possible future events, one in 2019 which may
require some financial support and another in 2020, the details of which are currently confidential.

(iv) The Clerk submitted for information an event evaluation form received from the NWAMI Diwali
event.

Resolved to receive and note evaluation form.

(c) The Clerk gave a verbal report in respect of the deferred large grant application made by Happy
Faces for Combermere Gardens. The Clerk explained that there had been some miscommunication and
that the applicant had mistakenly been told by someone (identity not divulged) that their application had
been declined, rather than deferred for further consideration by the Colwyn in Bloom Committee.

Resolved to note the Clerk’s verbal report and wait for a report back from the Colwyn in Bloom
Committee.

(d)(i) The Clerk submitted, for information, a report from the Orme Explorer Scouts in relation to a
Youth Grant application.

Resolved to receive and note the report.
(e) It was noted that letters of thanks/reports have been received from the following grant recipients:

(i) Benefit Advice Shop

(if) Colwyn Bay Heritage Group

(i) Colwyn Choral Society

(iv) Home Start Conwy

(v) StJohn Wales

(vi) Upper Colwyn Bay Community Centre

CVPT

The Clerk tabled, for consideration, a request from CVPT for assistance in finding a location to store
pieces of the murals which had been removed from Colwyn Bay Pier, which were currently being stored
at the Civic Offices. It was noted that Cadw had only required CCBC to retain two of these (in a
planning condition), in case they could be restored for use in any future development on the Pier, or for
heritage purposes. CCBC had therefore approached CVPT to ask that they find suitable storage for the
others, or they would need to be disposed of now the Civic Centre is being emptied for transfer to
Muse.

There was a discussion on whether it would be worthwhile trying to keep the murals together, by
offering the use of one of the vacant rooms in the rear annexe/external store, and the implications of
NNDR and insurance costs to the Council if this were offered.

Resolved the request that the Clerk investigates the cost of storing the murals, in terms of insurance
and NNDR, to enable all the murals to be kept at the Town Hall.

The meeting closed at 9.00pm.

.............. Chairman



