COFNODION CYFARFOD PWYLLGOR POLISI ACHYLLID, CYNGOR TREF
BAE COLWYN A GYNHALIWYD NOS FERCHER, 97 IONAWR 2019 AM 6.30
P.M.YN YR YSTAFELL BWYLLGOR, NEUADD Y DREF, FFORDD RHIW, BAE
COLWYN

YN BRESENNOL: Y Cynghorydd C. Hughes, Cadeirydd
Cynghorwyr N. Bastow (Dirprwy Faer), H. Fleet, M. Jones, A.
Kealey, A. Khan, Mrs H. Meredith, P. Richards, K. Swindon.

SWYDDOG: Mrs C. J. Earley, Clerc y Dref

298/18 Croeso ag Ymddiheuriadau am Absenoldeb:

Croesawyd yr Aelodau i’r cyfarfod gan y Cadeirydd.

Penderfynwyd gofyn i’r Clerc anfon neges o gydymdeimlad y Cyngor at deulu John
Hardy, CBS Conwy a fu yn arweinydd gyda mentrau adnewyddu Parc Eirias ond a
fu farw yn ddisymwth yn ystod cyfnod y Nadolig.

Derbyniwyd ymddiheuriadau am absenoldeb oddi wrth y Cynghorwyr D. Howcroft ag
A. Pearson.

299/18 Datgan Cysylltiadau:

Atgoffwyd yr aelodau o’r angen iddynt ddatgan unrhyw gysylltiadau personol a / neu
gysylltiadau sy’n rhagfarnu, a natur y fath gysylltiadau. Datganwyd y cysylltiadau
canlynol:

Cynghorydd H. Fleet — eitem 12a Grantiau am Ddigwyddiadau - cysylltiad personol
ag un gall ragfarnu yng nghais C, fel Cyfarwyddwr o Watersports Bae Colwyn
Cynghorydd H. Fleet - eitem 12a Grantiau am Ddigwyddiadau - cysylltiad personol
(heb fod yn un gall ragfarnu) yng nghais H, fel Cadeirydd Pwyllgor Rheoli Theatr
Colwyn

Cynghorydd C Hughes - eitem 12a Grantiau am Ddigwyddiadau - cysylltiad personol
(heb fod yn un gall ragfarnu) yng ngheisiadau G/H & K, fel aelod 0 GBS Conwy
Cynghorydd A Kealey - eitem 12a Grantiau am Ddigwyddiadau - cysylltiad personol
(heb fod yn un gall ragfarnu) yng nghais 1, fel cyn aelod o gorff llywodraethol yr
Ysgol

Cynghorydd A Khan - eitem 12a Grantiau am Ddigwyddiadau - cysylltiad personol
(heb fod yn un gall ragfarnu) yng ngheisiadau G/H & K, fel aelod 0 GBS Conwy
Cynghorydd P Richards - - eitem 12a Grantiau am Ddigwyddiadau - cysylltiad
personol ag un gall ragfarnu yng nghais B, fel cyfaill personol 1’r ymgeisydd.
Cynghorydd P Richards - eitem 12a Grantiau am Ddigwyddiadau - cysylltiad personol
ag un gall ragfarnu yng nghais F, am ei fod yn cynorthwyo 1 drefnu’r digwyddiad.
Cynghorydd K Swindon - eitem 12a Grantiau am Ddigwyddiadau - cysylltiad
personol ag un gall ragfarnu yng nghais B, am mai e1 gér yw CEO Tape.

Mrs C Earley, Clerc y Dref, cysylltiad personol yn eitemau 4(d) Staffio yn y Dyfodol,
4(e) ag 8 Cyflogau 2019/20 ag 4(f) Hyfforddiant a chynigodd i adael yr ystafell os
hoffai’r aelodau trafod unrhyw o’r eitemau hyn.

300/18 Cofnodion:



a. Penderfynwyd cymeradwyo a llofnodi cywirdeb Cofnodion y cyfarfod diwethaf a
gynhaliwyd ar 212" Tachwedd 2018.

b. Penderfynwyd cael copi o Gofnodion drafft cyfarfod yr Is-Bwyllgor Staffio a
gynhaliwyd ar 213" Tachwedd 2018.

301/18 Materion yn Codi 0’r Cofnodion:

a. Cofnod 248/18(a) —Offer Chwarae:

Cyflwynodd y Clerc ymateb gan Bryn Shiland yn cadarnhau ei fod wedi cysylltu
a Chartrefi Cymru haf diwethaf, ond nid oedd ganddynt arian ar gael ar gyfer
cynnal a chadw mannau chwarae. Yn hytrach, roeddent wedi cynnig cynorthwyo
unrhyw grwp cymunedol i gyflwyno ceisiadau am gyllid (i fudiadau eraill).

Cyflwynodd y Clerc adroddiad hefyd oddi wrth GBSC yn cadarnhau bod Grwp
Tasg a Gorffen i gael ei sefydlu i ystyried y ddarpariaeth o Fannau Chwarae ar
draws y Sir. Dywedodd y Cynghorydd Hughes wrth yr aelodau ei fod wedi cael ei
benodi i’r Grwp Tasg a Gorffen ac y byddai’n gadael i’r Cyngor Tref wybod am
yr hyn oedd yn digwydd.

Penderfynwyd derbyn yr ohebiaeth a’i nodi.
b. Cofnod 250/18(a) — Theatr Colwyn:

Fe nodwyd na dderbyniwyd y crynodeb o gyfrifon y Theatr ar gyfer 2017/18 hyd
yn hyn.

Penderfynwyd gohirio’r mater i’r cyfarfod nesaf.
a) Cofnod 250/18(c) - Ymrwymiad gydag leuenctid:

i. Fe nodwyd bod yr aelodau o Gyngor leuenctid Colwyn o Fae Colwyn wedi
cytuno 1 gyfarfod y Maer a’r Clerc i drafod y ffordd orau 1 wella’r cyfathrebiad
gyda phobl ieuanc lleol ag a hoffai hefyd fynychu cyfarfodydd y Cyngor /
Pwyllgorau (fel gwylwyr). Fe wnaed trefniadau dros dro iddynt gyfarfod y
Maer a’r Clerc ar 15 lonawr, cyn cyfarfod y Pwyllgor Amcanion Cyffredinol
a Chynllunio. Fe nodwyd hefyd bod gennym Senedd leuenctid erbyn hyn ac
efallai y byddai o fudd i wahodd aelodau Senedd leuenctid Gorllewin Clwyd
leol i fod yn bresennol hefyd.

ii. Rhoddodd y Clerc adroddiad byr ar lafar yn dilyn cyfarfod diweddar gyda
chynrychiolwyr o CVSC parthed ffynonellau arian posibl i gefnogi mwy o
ymrwymiad gyda’r ieuenctid. Fe nodwyd bod cyfarfod dilynol wedi cael ei
drefnu gyda swyddog cyllid loteri yn ddiweddarach y mis hwn.

iii. Yna cyflwynodd y Clerc adroddiad oedd yn crynhoi’r hyn a wnaed hyd yn
hyn a’r dewisiadau oedd yn bosibl i gysylltu &’r ieuenctid yn y dyfodol.

Penderfynwyd nodi’r adroddiad ac i ddisgwyl am ganlyniad (i) a (ii) uchod
cyn ystyried hyn ymhellach.

ch Cofnod 242/18 - Gofynion Staff at y Dyfodol:



dd

Gofynnwyd 1’r Aelodau ystyried argymhelliad yr Is-Bwyllgor Staffio fel mae’n
ymddangos yn Atodiad ‘A’ yn y Cofnodion hynny.

Penderfynwyd cymeradwyo'r cynnydd yn oriau cefnogol y staff fel y dangosir
yn yr adroddiad hwnnw, am gost o oddeutu £7,500 y flwyddyn, yn cynnwys
‘argostau’ (am un flwyddyn yn y lle cyntaf ac yn amodol ar adolygiad yn dilyn
y tri mis cyntaf).

Cofnod 243/18 - Amcangyfrifon Cyflogau 2019/20:

Penderfynwyd derbyn a nodi’r amcangyfrifon cyflogau blynyddol a
ddefnyddiwyd yn yr Amcangyfrifon Blynyddol fel maent yn ymddangos yn
Atodiad ‘B’ yn y Cofnodion hynny.

Cofnod 244/18: Hyfforddiant Blynyddol a’r Cynllun Datblygu:

Penderfynwyd derbyn a nodi’r cynllun hyfforddiant blynyddol fel mae’n
ymddangos yn Atodiad ‘C ‘yn y Cofnodion hynny

302/18 Cyllid:

a.

b.

ch

Penderfynwyd rhoi awdurdod am vy taliadau a wnaed ar ran y Cyngor am y
cyfnod 1/11/2018 hyd at 21/12/2018 fel yr ymddangosir yn Atodiad ‘A’ sydd
gyda hwn..

Penderfynwyd derbyn datganiadau cysoni'r banc fel ag yr oedd ar 30/12/2018 a
rhoi awdurdod i’r Cadeirydd a’r Clerc / Swyddog Ariannol Cyfrifol eu gwirio
a’u llofnodi.

Cyflwynodd y Clerc yr adroddiad drafft ar incwm / gwariant hyd at 31/12/2018 i
gael ei ystyried.

Penderfynwyd derbyn a nodi’r adroddiad ar incwm / gwariant am chwarter 3.

Cyflwynodd y Clerc yr Amcangyfrifon Blynyddol drafft (y gyllideb) ar gyfer
2019/20 i gael eu hystyried. Roeddynt yn cynnwys adroddiad ysgrifenedig gyda
rhagolwg o’r archebiant a’r arian wrth gefn, ynghyd ag amlinelliad o’r gyllideb ar
gyfer y tair blynedd sydd ar ddod.

Cafwyd trafodaeth am y cynnydd disgwyliedig yn yr archebiant sydd i’w osod gan
GBSC a’r effaith bydd hyn yn debyg i gael ar gyllid teuluol, yn erbyn y dymuniad i
barhau i fod yn Gyngor ‘gweithredol’ sy’n gwneud gwahaniaeth i fywydau pobl.

Cynigiwyd ac eiliwyd bod y Pwyllgor yn argymell cynnydd o 4% yn archebiant
Band D ar gyfer 2019/20 a fyddai’n rhoi incwm archebiant o £456,000 (cynnydd
cyfartaledd o £38.62 y flwyddyn i £40.16 y flwyddyn am eiddo Band D.
Cyflwynwyd cynnig arall sef na ddylid bod unrhyw gynnydd yn yr archebiant. Ni
chafodd y cynnig ei eilio.

Penderfynwyd argymell i’r Cyngor y dylid cynyddu’r archebiant o 4% gan roi
cyfanswm incwm o’r archebiant o £456,000 yn 2019/20. Byddai hyn yn
galluogi’r Cyngor i gadw arian wrth gefn cyffredinol o £140,000, sydd ychydig
dros drothwy’r polisi 0 25% (£138,860).



d) Cyflwynodd y Clerc, er gwybodaeth, gohebiaeth a dderbyniwyd oddi wrth CCLA
parthed prisiau’r Gronfa Eiddo a chynnyrch difidendau ag Adroddiad y Farchnad
ar gyfer Tachwedd 2018.

Penderfynwyd derbyn yr ohebiaeth a’i nodi.

303/18 Llywodraeth Cymru:

Cyflwynodd y Clerc yr ohebiaeth ganlynol er gwybodaeth / i gael ei ystyried:

a. Hysbysiad Adran 137 - Terfyn Gwariant 2019-20

b. Diweddariad gan Lywodraeth Cymru ar y camau nesaf o gyflwyno dull y polisi a
baratowyd gan gyn Ysgrifennydd Cabinet dros Lywodraeth Leol a Gwasanaethau
Cyhoeddus parthed swyddogaeth Cynghorau Cymuned a Thref yn y dyfodol.

Penderfynwyd derbyn a nodi’r ddwy ddogfen.

304/18 Cyngor Bwrdeistref Sirol Conwy (CBSC):

Cyflwynodd y Clerc yr ohebiaeth ganlynol i gael ei ystyried:

a. Llythyr / Ffurflen am Ofyniad Archebiant 2019/20.
b. Adroddiad gan Hannah Edwards, Swyddog Datblygu Bwrdd Gwasanaethau
Cyhoeddus Conwy am Fframwaith Newid Hinsawdd Gogledd Cymru.

Penderfynwyd derbyn yr ohebiaeth a’i nodi ac i gyfeirio eitem a) at y Cyngor i’w
gwblhau ynghyd a’r Amcangyfrifon Blynyddol.

c. Cafwyd adroddiad byr ar lafar gan y Cynghorwyr P. Richards a C. Hughes am
gyfarfod mis Rhagfyr o Fwrdd Rheoli Strategaeth Byw yn y Bae. Fe nodwyd y bu
trafodaeth fanwl am safle Douglas Road a dywedwyd wrth yr Aelodau bod pecyn
cyllid sy’n cael ei baratoi 1 alluogi cwmni Crest 1 helaethu ei menter i’r maes hwn,
yn cael ei ystyried ar hyn o bryd. Mae yna berygl gall buddsoddiad o dros £1m
cael ei symud i rywle arall os na chaiff y prosiect hwn ei gefnogi. Fe gynhelir
cyfarfod arall heddiw yn ymwneud a hyn ac fe ddisgwylir am ddiweddariad.

Fe adroddwyd bod Rheolwr y Farchnad wedi ymddiswyddo ond cafwyd pedwar o
bobl yn datgan diddordeb a rhedeg y farchnad yn y dyfodol.

Fe nodwyd hefyd bod y gwaith wedi dechrau ar 7 Ffordd Abergele.

305/18 Cymdeithas Genedlaethol Cynghorau Lleol (NALC) / NJC):

Cyflwynodd y Clerc copi o’r dyfarniad cyflog cenedlaethol ar gyfer 2019/20, sydd i
ddod i rym ar 1% Ebrill 2019 (yn unol & chytundebau cyflogaeth y staff).

Penderfynwyd derbyn y rhestr cyflogau newydd a nodi byddant yn dod i rym o
1/4/19.



306/18 Tim Datblygu Chwarae CVSC:

Cyflwynodd y Clerc cais am gyllid tuag at ddarparu Chwarae Allan yn haf 2019 i gael
ei ystyried.

Penderfynwyd cadarnhau bydd y ddarpariaeth o bum sesiwn ar draws ardal Bae
Colwyn yn parhau am gyfnod o bum wythnos yn ystod yr haf (am gost 0 £6,500) a
rhoi awdurdod i’r Clerc wneud cais am grant am gyfraniad o £500.

307/18 Sied Dynion Bae Colwyn:

Cyflwynodd y Clerc cais i’w ystyried am ganiatad i wella llawr yr ystafell gefn.

Penderfynwyd rhoi awdurdod i’r Clerc cymeradwyo’r gwaith er mwyn cael symud
ymlaen.

308/18 Lwfansau Ward i Aelodau Lleol:

Fe nodwyd na dderbyniwyd unrhyw gynllun(iau) am brosiectau gan yr Aelodau.

Penderfynwyd gofyn i’r Clerc anfon nodyn atgoffa fel bod yr aelodau yn gwybod
gall unrhyw lwfansau cael eu colli os na fyddant yn cael eu gwario cyn 31/3/19. .

309/18 Grantiau:

a)

b)

Grantiau Bychan; Cyflwynodd y Clerc y ceisiadau am grantiau bychan a
dderbyniwyd yn Chwarter 3, fel maent yn ymddangos yn Atodiad *B’ sydd
gyda hwn, i gael eu hystyried.

Penderfynwyd argymell cymeradwyo ceisiadau am grant A ag C fel maent
yn ymddangos yn Atodiad ‘B’ sydd gyda hwn.

Grantiau am Ddigwyddiadau: Cyflwynodd y Clerc y ceisiadau am Grantiau
am Ddigwyddiadau ar gyfer 2019/20.

Penderfynwyd argymell bod y Grantiau am ddigwyddiadau i ymgeiswyr
A,B,E,F,H a J yn Atodlen ‘C’ sydd gyda hwn yn cael eu cymeradwyo ac i
gadw £7,000 tuag at gais K fydd yn cael ei gyflwyno i gyfarfod nesafy
Cyngor.

Fe benderfynwyd ymhellach i argymell dyfarnu £2,000 i ymgeiswyr C a D,
i’w dalu allan o Grantiau leuenctid 2018/19 ac i gyfeirio cais ymgeisydd G
am Grant Mawr yn 2019/20 (cafodd ei gynnwys yn anghywir gyda’r
Grantiau am Ddigwyddiadau).

Penderfynwyd argymell bod cais Ymgeisydd I yn cael ei wrthod.

Grantiau Mawr:

Penderfynwyd cynnal cyfarfod ar wahéan i ystyried y ceisiadau am Grantiau
Mawr a dderbyniwyd ar gyfer 2019/20 ar nos Lun 149 lonawr.



ch) Grantiau leuenctid 2018/19: Gohiriwyd y penderfyniad parthed
cyhoeddusrwydd am grantiau o gyllideb grantiau ieuenctid i gyfarfod y
Grantiau Mawr.

d) Fe nodwyd y llythyrau o ddiolch / adroddiadau a dderbyniwyd oddi wrth y
mudiadau canlynol a dderbyniodd grantiau:
I Cymdeithas Trigolion Hen Golwyn - OCRA (grant mawr — Cofeb
Rhyfel)
il Uke-a Bay 2018 (Grant digwyddiad)
il Digwyddiadau Nadolig BID Colwyn
iv. Clwb Criced Bae Colwyn

Daeth y cyfarfod i ben am 9.50 p.m.

...................................................... Cadeirydd



MINUTES OF A MEETING OF THE POLICY AND FINANCE COMMITTEE OF THE BAY OF
COLWYN TOWN COUNCIL, HELD IN THE COMMITTEE ROOM, TOWN HALL, RHIW ROAD,
COLWYN BAY AT 6.30 P.M. ON WEDNESDAY 9™ JANUARY 2019

PRESENT: ClIr C Hughes, Chairman
Cllirs: H Fleet, M Jones, A Kealey, A Khan, H Meredith, N Bastow (Deputy
Mayor), P Richards, K Swindon

OFFICER: Mrs C Earley, Town Clerk

298/18 Welcome and Apologies for Absence:

The Chairman welcomed Members to the meeting.

Resolved to request that the Clerk sends condolences to the family of John Hardy,
CCBC, who had lead on the regeneration initiatives in Eirias Park, but had sadly
passed away very suddenly during the Christmas break.

Apologies for absence were received from Cllrs: D Howcroft and A Pearson.

299/18 Declarations of Interest:

Members were reminded that they must declare the existence and nature of any
personal and/or prejudicial interests. The following interests were declared:
Cllr H Fleet — item 12a Events Grants — personal and prejudicial interest in
application C, as a Director of Colwyn Bay Watersports

Cllr H Fleet — item 12a Events Grants — personal (non-prejudicial) interest in
application H, as Chairperson of the Theatr Colwyn Management Committee
Cllr C Hughes — item 12a Events Grants — personal (non-prejudicial) interest in
applications G/H & K, as a Member of Conwy CBC

Cllr A Kealey — item 12a Events Grants — personal (non-prejudicial) interest in
application I, as a former member of the school’s governing body.

Cllr A Khan — item 12a Events Grants — personal (non-prejudicial) interest in
applications G/H & K, as a member of Conwy CBC,

Cllr P Richards — item 12a Events Grants — personal and prejudicial interest in
application B, as a personal friend of the applicant.

Clir P Richards —item 12a Events Grants — personal and prejudicial interest in
application F, as he assists in organising the event.

Cllr K Swindon — item 12a Events Grants — personal and prejudicial interest in
application B, as her husband is the CEO of Tape.

Mrs C Earley, Town Clerk, also declared a personal interest in items 4(d) Future
Staffing, 4(e) and 8 Salaries 2019/20 and 4(f]) Training and offered to retire from the
room if members wished to discuss any of these items.

300/18 Minutes:

a. Resolved to approve and sign, as a correct record, the Minutes of the last
meeting, held on 215t November 2018.



b.

Resolved to receive a copy of the Draft Minutes of the Staffing Sub-Committee
meeting, held on 21t November 2018.

301/18 Matters Arising from the Minutes

a.

C.

Min. 248/18(a) — Play Equipment:

The Clerk tabled a response from Bryn Shiland confirming that he had contacted
Cartrefi Conwy last summer, but that they had no funding available for playground
maintenance. They had offered instead to assist any community groups to submit
applications for funding (to other bodies).

The Clerk also tabled a report from CCBC confirming that a Task and Finish
Group was about to be appointed to consider the matter of Play Provision across
the County. ClIr Hughes informed members that he had been appointed to the
Task and Finish Group and would keep the Town Council informed of progress.

Resolved to receive and note the correspondence.

.Min. 250/18(a) — Theatr Colwyn:

It was noted that the summary of accounts for the Theatre for 2017/18 had not yet
been received.

Resolved to defer this matter to the next meeting.
Min. 250/18(c) — Youth Engagement:

It was noted that the Bay of Colwyn based members of Conwy’s Youth Council
have agreed to meet with the Mayor and Clerk to discuss how best to improve
engagement with local young people and would also like to attend a
Council/Committee meeting (as observers). Provisional arrangements have been
made for them to meet with the Clerk and Mayor on 15" January, prior to the
General Purpose & Planning Committee meeting. It was noted that we now also
have a Youth Parliament and it may also be beneficial to invite the local Clwyd
West youth parliament member(s) to attend.

The Clerk gave a brief verbal report following a recent meeting with
representatives from CVSC with regards to possible funding sources to support
greater youth engagement/involvement. It was noted that a follow-up meeting
has been arranged with a lottery funding officer later this month.

The Clerk then tabled a report summarising the action taken to date and the
possible options for youth engagement for the future.

Resolved to note the report and await the outcome of (i) and (ii) above before
considering this further.



d. Min. 242/18 - Future Staffing Requirements:

Members were asked to consider the recommendation of the Staffing Sub-
Committee, as detailed in Schedule ‘A’ to the minutes.

Resolved to approve an increase in support staff hours, as detailed in that report,
at a cost of approximately £7,500 per annum, including ‘on-costs’ (initially for a
one year period and subject to a review after the first 3 months).

e. Min. 243/18 - Salary Estimates 2019/20:

Resolved to receive and note the annual salary calculations used in the Annual
Estimates, as detailed in Schedule ‘B’ to the minutes.

f. Min. 244/18: Annual Training & Development Plan:

Resolved to receive and note the annual training plan, as detailed in Schedule
‘C’ to the minutes.

302/18 Finance:

a. Resolved to authorise payments made on behalf of the Council for the period
1/11/18 to 21/12/18, as detailed in Schedule ‘A’ attached.

b. Resolved to receive and authorise the Chairman and Clerk/RFO to check and
sign a copy of the bank reconciliations as at 30/12/18.

c. The Clerk tabled, for consideration, the draft income/expenditure report to
31/12//2018.

Resolved to receive and note the income/expenditure report for quarter 3.

d. The Clerk submitted for consideration the draft Annual Estimates (budget) for
2019/20, to include an accompanying written report with forecast precept and
reserves, together with an outline budget covering the three years ahead.

A discussion ensued regarding the expected precept increase to be levied by CCBC
and the impact this may have on household finances, against the desire to continue
being a ‘doing’ Council that makes a difference to people’s lives.

It was proposed and seconded that the Committee recommends a 4% increase in
the Band D precept for 2019/20, which would give a total precept income of
£456,000 (an increase from £38.62 p.a. to £40.16 p.a. for an average Band ‘D’
property). A counter proposal was made that there should be no increase in the
precept. This was not seconded.

Resolved to recommend to the Council that an increase of 4% be applied, giving
a total precept income of £456,000 in 2019/20. This would enable the Council to
budget to retain a general reserve of £140,000, which is just over the 25% policy



threshold (£138,860).

e. Y DThe Clerk submitted, for information, receive correspondence from CCLA
regarding the Property Fund prices and dividend yields and the Market Report for
November 2018.

Resolved to receive and note the correspondence.

303/18 Welsh Government:

The Clerk submitted the following correspondence information/consideration:

a. Notice of Section 137 Expenditure Limit for 2019-20.

b. An Update from the Welsh Government on the next steps in implementing the
policy approach set out by the former Cabinet Secretary for Local Government and
Public Services in connection with the Future Role of Community and Town
Councils.

Resolved to receive and note both documents.

304/18 Conwy County Borough Council:

The Clerk submitted, for consideration, the following correspondence:

a. Precept Requirement letter/form for 2019/20.
b. A report from Hannah Edwards, Conwy’s PSB Development Officer, on the
Climate Change Framework for North Wales.

Resolved to receive and note the correspondence and to refer item a) to the
Council for completion alongside the Annual Estimates.

c. Clirs P Richards and C Hughes gave a brief verbal report on the December meeting
of the Bay Life Strategic Management Board. It was noted that Douglas Road site
had been discussed in some detail and members were informed that a funding
package which is being put together to enable Crest to expand its enterprise in this
area is currently being considered. There is a risk that an investment of over £1m
could go elsewnhere if this project is not supported. A further meeting was taking
place today in connection with this and a progress update is awaited.

It was reported that the market manager had resigned, but that four expressions of
interest had been received in connection with the future running of the market.

It was also noted that work had now commenced on 7 Abergele Road.
305/18 NALC / NJC:

The Clerk submitted a copy of the 2019/20 national salary award, to be implemented
from 15t April 2019 (in accordance with staff contracts of employment).

Resolved to receive and note the new salary scales, to be implemented from 1/4/19.



306/18 CVSC Play Development Team:

The Clerk submitted, for consideration, the funding request for Playing Out provision
for summer 2019.

Resolved to confirm the continued provision of five sessions across the Bay of
Colwyn area for a five week period during the summer (at a cost of £6,500) and to
authorise the Clerk to submit a grant application for a contribution of £500.

307/18 Colwyn Bay Men’s Shed:

The Clerk submitted, for consideration, a request for permission for improvements to
flooring in the rear annexe.

Resolved to authorise the Clerk to give approval for the works to go ahead.

308/18 Local Members Ward Allowances:

It was noted that there were no project proposal(s) from members.

Resolved to request that the Clerk sends out a reminder so that members are aware
of any allowances that might be lost if not spent by 31/3/19.

309/18 Grants:

a. Small Grants: The Clerk submitted for consideration the small grant applications
received for Q3, as detailed in Schedule ‘B’ attached.

Resolved to recommend approval of grant applications A and C, as detailed in
Schedule ‘B’ attached.

b. Events Grants: The Clerk submitted, for consideration, the Events Grants
applications for 2019/20.

Resolved to recommend that Events Grants be approved for applicants A,B, E,
F, H & J in Schedule ‘C’ attached, and to retain £7,000 towards application K,
which it was noted will be submitted to the next Council meeting.

Further resolved to recommend that grants of £2,000 be awarded to applicants C
and D, to be paid from the 2018/19 Youth Grants budget and that application G
be referred to the Large Grants for 2019/20 (incorrectly included as an Events
Grant).

Resolved to recommend that application | be declined.

c. Large Grants:



Resolved that a separate meeting to consider the Large Grant applications
received for 2019/20 be held on the evening of Monday 14" January.

d. Youth Grants 2018/19: The decision regarding publicity for the youth grants
budget was deferred to the large grants meeting.

e. It was noted that letters of thanks/ reports have been received from the following
grant recipients:
(i) OCRA (large grant -war memorial)
(if) Uke-a-Bay 2018 (Events grant)
(iii) Colwyn BID Christmas Activities
(iv) Colwyn Bay Cricket Club

The meeting closed at 9.50 p.m.



