MINUTES OF A MEETING OF THE POLICY AND FINANCE COMMITTEE OF
THE BAY OF COLWYN TOWN COUNCIL, HELD REMOTELY (VIA ZOOM) AT
6:30 P.M. ON WEDNESDAY 30TH SEPTEMBER 2020.
PRESENT:

Cllr C Hughes, Chairman
Cllrs: H Fleet, D Howcroft, D Jones, A Pearson, M Pickard, Richards

OFFICERS: Mrs C J Earley, Town Clerk
Ms LM Austin, Administrative Assistant
78/20 Welcome and Apologies for Absence:
The Chairman welcomed Members to the meeting. Apologies for absence were
received from Cllrs: M Jones, H Meredith and K Swindon.
79/20 Declarations of Interest:
Members were reminded that they must declare the existence and nature of any
personal and/or prejudicial interests.
Cllr M Pickard declared a personal interest in Item 12 – Small Grant application from
NWAMI, however as the amount requested was for £500 or less, an exemption applies
and it is not therefore a prejudicial interest.
80/20 Visitor:
a) The Chair welcomed Mark Roberts, Chairman of the Colwyn Victoria Pier Trust,
and Marc Roberts, Director of Cynlas Cyf, to give an update on CVPT’s proposals for
the pier and fundraising efforts to date.
Marc Roberts gave a brief background to his role, and explained that the Pier Trust has
a strong board with support from specialist professionals who have established
positive links with CCBC, Welsh Government and Cadw. The Trust feel that the
timing is right to progress work with the pier, to take advantage of the new vision and
improvements that have taken place in Colwyn Bay.
The Trust’s aim is to provide a unique Culture and Heritage Hub, to complement other
developments on the waterfront and in Colwyn Bay, with particular focus on the
Welsh Language and education links. The project will be delivered in 3 phases, with
the first phase being the local authority’s commencement of works to strengthen the
Promenade and reinstate the shortened Pier. The Trust hopes to eventually create
around 40 new jobs; attract 100,000 additional visitors per annum; and utilise £1.2
million investment from the private sector. The focus would be on quality/aesthetics
and the business plan would have to show it can stand on its own stanchions and not
rely on public funding.
An application has recently been submitted to the Architectural Heritage Fund for a
viability study/report, with an anticipated start date of October and completion in
January 2021. The next step (development phase), would require match-funding to
cover architect’s fees etc (£15,000). This phase would also include extensive

stakeholder engagement, a more visible/public presence, involvement of sector experts
and an aggressive fundraising drive. Subject to a robust business plan and successful
fundraising, phase three would then see the delivery of the new Pier. The Trust’s
timetable is: to complete the viability report, increase fundraising efforts and raise the
Trust’s profile by Jan 2021; to complete the development phase/ apply for grant
funding by December 2021; and to begin phase 3 implementation by 2022.
The Trust recognises that news on the Pier has been quiet, and that their website,
while robust, needs updating, and the shop needs more publicity. Ideally, the Board
also needs strengthening, with 2-3 more volunteers on the Board to create the right
mix.
The Chair thanked the visitors for the presentation and Members were invited to ask
questions. These included: what educational activities were being planned? - they
had been in contact with Ysgol Bod Alaw to gain the pupils feedback, to come up with
ideas and to act as a sounding board; if there was any opportunity for the RNLI to be
based in Colwyn Bay, in light of the visitor numbers at the lifeboat in Llandudno, and
their impact on the development in Rhyl by being on the waterfront – MR confirmed
that they would like to have the RNLI involved. Marc Roberts asked for contacts and
said he would amend the presentation to include the RNLI.
The visitors ended the presentation to say they would like another more detailed
discussion in future about the developments and to gather suggestions, and confirmed
that the Pier Trust currently had £24,000 in the bank.
The visitors left the meeting after being thanked for their presentation.
b) Members noted a copy of the last minute of the Council (197/17) relating to the
Colwyn Victoria Pier and CVPT.
81/20 Minutes:
a) Resolved to approve and sign, as a correct record, the Minutes of the last Policy
& Finance meeting, held on 19th August 2020.
b) Resolved to authorise the Chairman to sign the minutes of the last Amenities
Sub-Committee meeting, held on 16th May 2016, following the winding-up of the
committee.
82/20 Matters Arising from Previous Meetings:
a) Min. 43/20 – Town Hall works:
The Clerk submitted, for information, the response from AllTrades regarding
additional costs (relating to scaffolding) that would be incurred in separating the
works, and advised Members she had also requested an additional reference from
Llandrillo College in respect of work completed at their site recently.
The Clerk informed Members that, following additional information found online and
concerns raised by members in regards to the quote, she was hoping to arrange site

meeting(s) with Brenig Construction and/or other local building contractors in the next
few weeks, and had been provided with details of 2-3 additional companies by Judi
Greenwood, THI Project Manager, in order to seek further quotes for comparison.
Cllr H Fleet was thanked by Members for her work in finding/sharing the relevant
information.
Resolved to request the Clerk updates the Council at the next meeting.
b) Members noted that a response from the Gwynt y Mor funding application for the
sculpture trail was expected this week and that the Clerk would circulate the response
once received.
83/20 Finance:
a) i) Resolved to authorise payments made on behalf of the Council for the period
1.8.2020 to 31.8.2020, as detailed in Schedule ‘A’ attached.
ii) Resolved to authorise the Clerk to take up the 20% reduction offer on the
annual Zoom Pro subscription (rather than £11.99 per month), giving a saving
over £30 over the year.
b) Resolved to authorise the Clerk and Chairman to carry out the checking/ signing
of the bank reconciliations, as at 31/8/20.
c) Resolved to note the following correspondence from CCLA:
(i) Market report – August
(ii) Introduction of notice period for redemptions in CCLA managed property
funds
(iii) End of moratorium on dealing
d) Resolved to note the NALC/SLCC new salary scales, following a 2.75% pay
increase, backdated to 1st April.
84/20 Welsh Government:
Members noted the email sent out by the Clerk regarding local lockdown measures, in
force from 1st October in four Counties in North Wales.
85/20 Conwy County Borough Council:
(a) The Clerk submitted, for consideration, correspondence received from CCBC
about the fireplace at Meadow Lodge cottage, which is due to be demolished in the
following weeks. The Clerk informed Members that the General Purpose and
Planning Committee had asked if the fireplace, identified as being of historical
interest, could be saved from demolition.
Members asked if the fireplace had been offered to the National Trust/Cadw, which
had a programme of restoring properties, or if Gwrych Castle would have an interest.

Members noted that any decision needed to be made quickly as the works on the
Lodge were to take place in subsequent weeks.
Resolved to request the fireplace be offered to Gwrych Castle on the understanding
that they would be responsible for the removal and transportation costs.
(b) The Clerk informed Members that, following a conversation with Judi
Greenwood, THI Project Manager, 7 Abergele Road would soon be completed and
that Town Councillors would be invited to be shown around the building before the
full opening. The Clerk advised Members that Judi’s contract was finishing
imminently, but that she would still be involved with NW Development Trust; and
that the Trust has aspirations to take on other buildings in the town.
Members noted that a representative from the NW Development Trust had asked to
give a brief presentation at the next full Council meeting.
Resolved to request the Clerk invites a NW Development Trust representative to
attend the next full Council meeting.
86/20 Certificate of Service for Members:
Members considered a proposal from Cllr P Richards to provide a Certificate of
Service for Members when they leave the Town Council. The Certificate would detail
the dates of service and would provide a useful testimonial/evidence of service to the
outgoing Member. Members fully supported the idea and the proposal was seconded.
Resolved to recommend that the Council introduces a Certificate of Service, to be
issued to Members on their resignation/retirement from office.
87/20 Street Cleaning:
Members considered a proposal from Cllr C Hughes, who had been approached by
businesses in the town centre with concerns regarding street cleanliness. There was
concern over the mould, moss and food stains on the road surface and under/around
the street furniture. Cllr C Hughes had received a quote from ERF for 2-man crew, at
a cost of £500 per day. It was estimated that the works on Station Road and Sea View
Road would take between 5 and 7 days.
Members supported the proposal, on the basis that it was a public health issue and that
there was money in the budget to do so.
Resolved to recommend that the Council approves the proposal to request 5 days
(max.) of street cleaning, at a cost of £2,500 (new budget required), subject to
confirmation from Andrew Wilkinson that the contract had been through the
correct procurement process within CCBC, and that sweeping, weeding, landscape
works and repairs are carried out at the same time.
88/20 Kind Bay Initiative:
The Clerk submitted, for consideration, advice received from a CCBC legal officer

following a request from the KBI to use the Town Hall as their registered address.
Members expressed concern about the potential security risk posed to staff should the
Town Hall address be used, and commented that the Council had a duty of care to its
employees. The Chairman thought that using the address for one organisation could
encourage others to apply to use the Town Hall as its correspondence address and it
was noted that there had recently been bad press about use of ‘registered’ addresses
for businesses/organisations.
Resolved, by a majority vote, to decline the request and to ask that the Clerk informs
KBI of this decision.
89/20 Office Equipment:
The Clerk submitted, for consideration, the option to purchase an additional one/two
laptops to support continued homeworking and authorise the disposal of the Clerks
former laptop (circa 10 years old).
Resolved to approve the purchase of additional laptops, as required (at the
discretion of the Clerk and PCRT).
90/20 Local Members Ward Allowances:
No project proposals had been received from Members.
91/20 Grants:
The Clerk submitted for consideration the small grant application received for Q2, as
detailed in Schedule ‘B’ attached.
- Cllr M Pickard declared an interest in application X, but as the application was for
under £500, an exemption applies and the interest was therefore non-prejudicial.
Resolved to recommend approval of grant applications Y and Z, as detailed in
Schedule ‘B’ attached.
It was proposed and seconded that application X be declined on the basis that
activities could not take place, nor be encouraged, during the current COVID-19
pandemic.
An amendment to the proposal was then made to defer the application until further
information could be obtained from the applicant to clarify what activities were going
to be supported through the grant and if these were to take place online.
Members were asked to vote first on the amendment: to defer the application until
further information was obtained from the applicant. The amendment received 3 votes
in favour with 3 against. The Chairman used his casting vote to defer the decision to
the Full Council meeting, on the basis of further information being requested.
Resolved to defer application X until the Full Council on the 19th October and to

request the Clerk seeks further information from NWAMI about their proposed
activities.
92/20 The Chairman also paid tribute to the recent passing of County Councillor Dave
Cowans for his dedicated service to the local area for many years.
The meeting closed at 8.35pm.
………………………. Chairman

