COFNODION O GYFARFOD CYNGOR TREF BAE COLWYN A GYNHALIWYD O BELLTER
(TRWY ZOOM), NOS LUN, 26*'N EBRILL 2021 AM 6.30 P.M.

YN BRESENNOL: Y Maer, y Cynghorydd N. Bastow (Cadeirydd)
Cynghorwyr Mrs Glenys Baker, Gemma Campbell, Mrs H. Fleet;
D. Howcroft, C. Hughes, M. Jones, A. Khan, C. Matthews, R.
Owen, J. Pearson, T. Pearson, P Richards, Mrs K. Swindon, M.
Tasker, M. Worth..

SWYDDOGION: Mrs C. J. Earley, Clerc y Dref a Swyddog Cyllid Cyfrifol
Mrs R. Dudley, Clerc Cynorthwyol

HEFYD YN Cynghorydd Sir Mrs C. Carlisle

BRESENNOL: Jane Richardson, Dyfed Thomas, Barbara Burchell - Cyngor
Bwrdeistref Sirol Conwy (CBSC)
Simon Wynne, Gorsaf Radio Bayside

340/20Croeso a Chyflwyniadau:

Croesawodd y Cadeirydd yr holl aelodau ac ymwelwyr i’r cyfarfod.

341/20Ymddiheuriadau am Absenoldeb:

Cyflwynwyd ymddiheuriadau am absenoldeb oddi wrth y Cynghorwyr C.
Brockley, D. Jones, Mrs H. Meredith, S. Price ag S. Ryder.

342/20Cyhoeddiadau:

Nid oedd gan y Maer unrhyw gyhoeddiadau, ond dywedodd wrth yr Aelodau
mai hwn oedd ei gyfarfod olaf fel Maer.

343/20Datgan Cysylltiadau:

Atgoffwyd yr aelodau o’r angen iddynt ddatgan unrhyw gysylltiad personol a
/ neu gysylltiad sy’n rhagfarnu, a natur y fath gysylltiadau.

Datganodd y Cynghorydd J. Pearson ei gysylltiad personol ag un all ragfarnu,
yn y cais am grant mawr oddi wrth Orsaf Radio Bayside, fel cyfarwyddwr /
cyflwynydd.

344/20Ymwelwyr a’r Cyngor

(a) Prosiect Buddsoddiad ac Adennill Canol y Dref

Croesawyd Jane Richardson, Dyfed Thomas a Barbara Burchell o GBS
Conwy i'r cyfarfod gan y Cadeirydd. Roeddynt yn bresennol er mwyn
iddynt gael ymateb i’r llythyr / pryderon a fynegwyd gan y Cyngor Tref yn
dilyn y cyfarfod diwethaf ac yn arbennig mewn perthynas a Ffordd yr
Orsaf a’i ailagor i draffig. Eglurodd Jane Richardson bu’n rhaid cyflwyno’r
cais am gyllid o fewn y ddau fis nesaf neu fe gollir y cyfle am gyllid. Roedd
yn gobeithio am gyfaddawd / ateb a fyddai’n bodloni pawb.
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Gwahoddwyd i’r aelodau amlinellu eu pryderon gan y Cadeirydd. Roedd y
rhain yn cynnwys hygyrchedd i Ffordd yr Orsaf i’r rhai gydag anableddau;
yr angen i’r ffordd a’r palmentydd cael eu diffinio’n fwy eglur ac i'r
arwynebedd bod yn llai llithrig; mi fyddai’n well pe bae Ffordd yr Orsaf yn
cael ei thrawsnewid i fod yn fan cyfarfod dirgrynol, mwy gwyrdd ac yn
gweddu i deuluoedd; pwynt ffocal canolig. Mynegwyd pryderon hefyd
bod statws cynllunio Ffordd yr Orsaf (fel parth siopa) yn wahanol i
strydoedd eraill ym Mae Colwyn ac felly yn ei wneud yn fwy anodd /
costus i gael caniatad cynllunio i newid defnydd.

Mewn ymateb, dywedodd Dyfed Thomas bod y ffocws cychwynnol am le
agored tebyg i Sgwar yr Orsaf wedi bod ar y tir o flaen Eglwys St Paul.
Gofynnodd yr aelodau pa mor sicr byddai cael perchnogaeth o dir yr
eglwys oddi wrth yr Eglwys yng Nghymru. Cyfeiriwyd hefyd at y ffaith bod
yr ardal o gwmpas Eglwys St Paul ar ffordd brysur iawn ac ar yr ochr arall
o'r ffordd i’r mwyafrif o fannau gwerthu canol y dref. Cytunodd y
Cynghorwyr bod angen denu busnesau i Fae Colwyn ond ni allent weld
sut byddai caniatdu traffig ar Ffordd yr Orsaf yn helpu hyn. Mynegwyd
pryderon hefyd bod y Toiledau yn Ivy Street i gael eu symud a gofynnwyd
a oedd cynlluniau am doiledau newydd yng Nghanol y Dref..

Roedd yr Aelodau o’r farn y dylai fwy o opsiynau wedi cael cyflwyno ar
adeg yr ymgynghoriad cyhoeddus mis Hydref diwethaf yn hytrach na
chyfeirio yn unig at agor y stryd i draffig neu ei gadw fel y mae.
Atgoffwyd y Swyddogion gan yr Aelodau am gyfarfod ymgynghori
cychwynnol a gynhaliwyd yn Theatr Colwyn (gyda Rob Dix) llawer o
flynyddoedd yn 6l, pan roedd pawb wedi cyffroi am ddyfodol Canol y Dref
a bod Bae Colwyn i gael ei ddynodi i fod yn gyrchfan, ac fe drafodwyd
nifer o opsiynau / syniadau. Dylai Ffordd yr Orsaf fod yn fan cyfarfod gyda
llwybr clir at y traeth / lan y mor (ei ailenwi Ffordd y Traeth). Mae angen
am arwyddion clir ar gyfer y llwybr o’r traeth i ganol y dref ac yn 6l.

Roedd y Cynghorydd Sir oedd yn bresennol yn bryderus iawn amy
posibilrwydd o golli’r cyfle am gyllid, am fod nifer o drefi eraill yn ceisio
buddsoddiad hefyd. Pwysleisiodd yr angen i ni wneud i gynllun Ffordd yr
Orsaf weithio a bod angen i ni gymryd camau beiddgar. Cyfeiriwyd bod le
i gyfarfod a man chwarae yn bodoli ar Ffordd Sea View / Grisiau’r Orsaf.

Mynegwyd pryderon am ganlyniadau’r ymgynghoriad a’r ffaith na
chynigiwyd unrhyw opsiynau eraill. Roedd y fideo a ddangoswyd yn
edrych yn hyfryd ond nid hyn fydd y diwedd, oherwydd diléwyd y system
un ffordd a hefyd nid oedd y llwybrau beicio yn rhan o’r cynlluniau
mwyach.

Wrth grynhoi, dywedodd y Cadeirydd nad oedd y Cyngor yn gweld
unrhyw fudd o agor i fyny Ffordd yr Orsaf a gofynnodd i'r sylwadau a
wnaed am wneud Ffordd yr Orsaf yn fan agored mwy gwyrdd a mwy
dirgrynol cael eu hystyried.
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Wrth ymateb, dywedodd Jane Richardson bod y Cyngor Sir yn ceisio
bodloni nifer o randeiliaid / eraill gyda diddordeb, ac mai opsiwn 3 - agor i
fyny Ffordd yr Orsaf ond yn parhau i ganiatau digwyddiadau /
marchnadoedd i gael eu cynnal, oedd y dewis ffafriol am fod hyn yn
foddhaol i'r mwyafrif o bobl. Bu’r ymgynghoriad cyhoeddus yn llethol o
blaid agor Ffordd yr Orsaf i gerbydau. Dywedodd Jane hefyd wrth y
Cyngor na fyddai’r cyllid yn cael ei golli os nad oedd Ffordd yr Orsaf yn
cael ei agor i fyny, ond ni fyddai’'r amser i ailysgrifennu a chyflwyno cais
newydd yn ymarferol nac yn ddefnydd da o amser swyddogion.
Cadarnhaodd Jane fyddai’r sylwadau ar arwynebedd Ffordd yr Orsaf a
hwylustod i rai gydag anableddau yn bendant yn cael eu hystyried. Maent
yn ceisio creu amgylchedd gwyrdd, mannau agored a chyflawni hyn trwy
agor i fyny Ffordd yr Orsaf. Bydd traffig yn cael ei reoleiddio ond fe all y
ffordd parhau i fod yn ffordd werdd sy’n ddiogel i deuluoedd. Mae’n
hanfodol i greu cyswllt rhwng y traeth a’r dref. Dywedodd Jane y dylem
fod wedi cael ein cyffroi am yr hyn sy’n digwydd ym Mae Colwyn, a
chadarnhaodd y byddai’r adborth o’r Cyngor Tref yn cael ei ymgorffori yn
yr adroddiad a chaiff ein pryderon eu hamlygu. Y Cynghorwyr Sir bydd yn
gorfod penderfynu yn y pen draw os ydynt am barhau gyda’r cais.

Diolchodd y Cadeirydd i Jane, Dyfed a Barbara am fod yn bresennol a
gadawsant y cyfarfod.

(b) Cais am Grant oddi wrth Orsaf Radio Bayside:
Croesawyd Simon Wynne o Radio Bayside i'r cyfarfod gan y Cadeirydd er
mwyn iddo gael ateb y cwestiynau a godwyd pan gafodd y cais am grant
ei ystyried yn y lle cyntaf gan y Pwyllgor Polisi a Chyllid yn lonawr. Roedd
Radio Bayside wedi gofyn am £5,760 fel estyniad 3 mis i'w trwydded FM
arbennig (Covid). Mynegodd y Pwyllgor Polisi a Chyllid pryderon byddai
cais arall yn cael ei gyflwyno ymhen 3 mis ac roeddynt yn poeni am
gynaladwyedd at y dyfodol. Gofynnodd y Pwyllgor am wybodaeth amy
nifer o wrandawyr i gadarnhau faint o bobl leol oedd yn gwrando ar yr
orsaf ar FM. Eglurodd Simon nad oedd yn gallu rhoi’r wybodaeth hyn
oherwydd y costau o’i gael o sianelau swyddogol ac nid oedd yn gallu
cynnal archwiliad o ddrws i ddrws yn ystod y pandemig. Cadarnhaodd
fodd bynnag bod gan yr orsaf radio cynulleidfa enfawr ar y cyfryngau
cymdeithasol. Dywedwyd wrtho fod gan y Cyngor Tref cyllideb
gyfyngedig am grantiau a’u bod am helpu gymaint o fudiadau ag sy’'n
bosibl. Yna eglurodd Simon Wynne bod y radio wedi bod o gymorth mawr
i lawer yn ystod y pandemig ac fe gyflwynwyd llawer o wybodaeth yn
ogystal a chodi ymwybyddiaeth am faterion lleol ac annog balchder
cymunedol. Mae’n cael ei redeg gan dim o 15 o wirfoddolwyr sy’n helpu i
ddatblygu tua 60 awr o gynnwys pob wythnos. Mae llawer o’u
gwrandawyr heb radio digidol.

Yna gwahoddodd y Cadeirydd i'r Aelodau ofyn cwestiynau Cytunodd yr
aelodau bod radio yn gysur enfawr i nifer fawr o bobl ac nid pawb sy’n
gwrando ar radio DAB. Mae FM yn offer pwysig i Radio Bayside. Mewn
ateb i gwestiwn am gyllid o hysbysebu, dywedodd Simon fod y drwydded
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bresennol yn drwydded Covid dros dro ac nid yw’n caniatau hysbysebu.
Maent yn gobeithio denu hysbysebion yn y dyfodol os byddant yn
llwyddiannus yn eu cais am drwydded gymunedol hirdymor.

Diolchwyd i Simon am fod yn bresennol a gadawodd y cyfarfod.

Am fod y Cynghorydd J Pearson wedi datgan cysylltiad personol,
gadawodd yntau’r cyfarfod tra cafodd y cais am grant ei ystyried.

Penderfynwyd, trwy fwyafrif, i gymeradwyo grant o £5,760 ar gyfer y
gost o estyniad o dri mis am drwydded FM arbennig Covid.

345/20Cofnodion:

a) Penderfynwyd derbyn, cymeradwyo a llofnodi cywirdeb cofnodion:
i) Cyfarfod arferol diwethaf y Cyngor a gynhaliwyd ar 1% Mawrth
2021.
ii) Cyfarfod Arbennig y Cyngor a gynhaliwyd ar 23°" Mawrth 2021.

b) Penderfynwyd derbyn a nodi cofnodion y cyfarfodydd canlynol:
i.  Pwyllgor Amcanion Cyffredinol a Chynllunio a gynhaliwyd ar
16°9Mawrth’ a’r 6% Ebrill 2021.
ii  Pwyllgor Polisi a Chyllid a gynhaliwyd ar 24°" Mawrth 2021.
iii Pwyllgor Colwyn yn ei Blodau a gynhaliwyd ar 24°" Mawrth 2021.
iv  Pwyllgor Gwobrwyo Gwirfoddolwyr a gynhaliwyd ar 21°" Ebrill 2021.
v Tim Cynllunio’r Gymuned a gynhaliwyd ar 22°"Mawrth a 19°9Ebrill
2021.

c) Y Tim Ymateb i’r Argyfwng Pandemig (TYAP): Fe nodwyd gan yr aelodau,
y nodiadau o’r cyfarfod a gynhaliwyd ar 222" Ebrill 2021.

346/20Materion yn Codi o’r Cofnodion Hynny:

a) Cofnod 282/20(f) — Pwyllgor Gwobrwyo Gwirfoddolwyr: Fe nodwyd
penodiad Sarah Ryder i lenwi’r safle gwag ar y Pwyllgor gan yr Aelodau.

b) Cofnod 282/20(i) - Radio Bayside: Gweler y Penderfyniad yng nghofnod
rhif 344/20(b).

c) Cofnod 284/20(f) - Strategaeth Ddiwylliannol drafft; Fe nodwyd yr
ymateb a ddosbarthwyd gan y Clerc ynglyn &’r cyfnod cyn etholiad gan yr
Aelodau.

ch) Cofnodion 295/20 a 325/20 - Polisi Cyfathrebu a’r Cyfryngau
Cymdeithasol - Cyflwynodd y Clerc y polisi / strategaeth newydd a
fyddai’n cymryd lle’r polisiau TG a’r Cyfryngau Cymdeithasol a
fabwysiadwyd yn 2011 a 2014.

Penderfynwyd mabwysiadu’r Polisi Cyfathrebu a’r Cyfryngau
Cymdeithasol newydd.
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d) Cofnod 315/20(a) Gwaith Adnewyddu Cwteri / Ffenestri Neuadd y Dref:
Rhoddodd y Clerc diweddariad ar lafar am y bwriad i wneud y gwaith
mewn camau.

Penderfynwyd rhoi awdurdod i dalu’r anfoneb a dderbyniwyd am godi’r
sgaffaldiau unwaith bydd y gwaith wedi’i gwblhau.

dd) Cofnod 316/20(e) - Anfonebau na thalwyd:
Penderfynwyd rhoi awdurdod i’r Clerc dileu tair anfoneb fechan na
thalwyd oedd yn berthnasol i’r flwyddyn ariannol flaenorol: dwy
anfoneb am logi ystafelloedd - £20 yr un (Grwp Mynediad Conwy) ag un
anfoneb am lungopio - £1.

e) Cofnod 318/20(d) - Hysbysfyrddau Electroneg: Gofynnwyd i'r Aelodau
ystyried cymeradwyo trosiad cyllidebol o £20,000 o’r tanwariant a
ragwelir ar brif ddigwyddiadau (oherwydd canslo Cyngherddau’r Haf
2021), i gyllideb dodrefn stryd tuag at y posibilrwydd o gael prosiect ar y
cyd gyda GWIL a DYCHMYGWCH i osod hysbysfyrddau digidol ar draws
ardal y Cyngor Tref. Bydd manylion pellach ynghyd a phrisiau yn dilyn.
Gofynnwyd cwestiwn ynglyn a chynnal a chadw yn y dyfodol, a dywedodd
y Clerc wrth y Cyngor ei bod am fynychu cyfarfod pellach, gyda’r
Cynghorydd Worth, wythnos nesaf, ac ar hyn o bryd y cwbl oedd ei angen
oedd consensws cyffredinol bod cyllideb ar gael os benderfynir symud
ymlaen gyda’r bwriad.

Penderfynwyd bod y tanwariant o £20,000 i fod ar gael tuag at brosiect
hysbysfyrddau digidol ar yr amod y derbynnir cynigion mwy manwl.

f) Cofnod 319/20 - Panel Annibynnol Cymru ar Gydnabyddiaeth Ariannol:
(i) Penderfynwyd mabwysiadu’n ffurfiol penderfyniadau 41-50 ar gyfer
y flwyddyn drefol 2021/22 fel y dangosir yn yr adroddiad blynyddol

(ii) Gofynnodd y Clerc i'r Aelodau ystyried talu holl daliadau sylfaenol yr
Aelodau ym Medi yn hytrach nag ar ddiwedd y flwyddyn drefol.

Penderfynwyd cymeradwyo talu Iwfansau sylfaenol pob Aelod ym
Medi pob blwyddyn a Iwfansau arbennig (Y Maer £750 / Dirprwy
£500 / Cadeiryddion Pwyllgorau Amcanion Cyffredinol a Chynllunio a
Pholisi a Chyllid £500) pan fyddant yn cael eu penodi.

(iii) Rhoddodd y Clerc adroddiad ar lafar, yn dilyn ei chyfarfod ag
Aelodau’r Panel ar 19/4/2021. Mae’r Panel ar hyn o bryd yn cynnal
arolwg llawn o lwfansau aelodau a hefyd materion yn ymwneud a
threthi sy’n berthnasol i’r taliadau hyn. Byddant yn cynnal hyn gyda
Thollau a Refeniw ei Mawrhydi. Fe nodwyd bod y Clerc am adrodd yn
0l gydag unrhyw ddiweddariadau yny man .

ff) Cofnod 320/20 - Lwfansau Ward Aelodau Lleol: Nodwyd gan yr Aelodau
bod yr holl Iwfansau ward ar gyfer 2021/22 i gael eu cymeradwyo erbyn
31/1/2/21.
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Penderfynwyd cymeradwyo trosi unrhyw Iwfansau na wariwyd yn llawn
i 2021/22, oherwydd yr anhawster i gyllido rhai gweithgareddau yn
ystod y pandemig.

g) Cofnod 320/20(b) — Grantiau Bychan:
(i) Penderfynwyd cadarnhau taliad y grant bychan olaf ar gyfer
Chwarter 4 fel mae’n ymddangos yn Rhestr ‘C’ y cofnodion
(ii) Penderfynwyd cymeradwyo cyfraniadau o £4,500 a £4,000 yr un i
Elusennau Hynafol Llandrillo a Chronfa Ymddiriedolaeth Syr John
Henry Morris Jones allan o’r hyn sy’n weddill yng nghyllideb
grantiau bychan 2020/21.

ng) Penderfynwyd cadarnhau penderfyniadau Tim Ymateb i’r Argyfwng

Pandemig (TYAP) fel y crynhoir isod:

(i) Hysbysu Cyngor Bwrdeistref Sirol Conwy am y safle gwag yn Ward
Rhiw yn dilyn methiant y Cynghorydd M. Pickard i fynychu unrhyw
gyfarfodydd am gyfnod o 6 mis (hyd at 19°Ebrill) heb roi rhesymau
derbyniol.

Fe benderfynwyd ymhellach i ddiolch i’r Cynghorydd Pickard am ei
wasanaeth fel Cynghorydd o Fai 2017 hyd at Ebrill 2021.

(ii) Gofyn i’r Clerc archwilio / prynu offer sy’n angenrheidiol i gynnal
cyfarfodydd hybrid.

(iii) Rhoi awdurdod dirprwyol i’r Clerc i benderfynu a ellir cynnal y
Cyfarfod Blynyddol wyneb yn wyneb neu fel cyfarfod hybrid (yn
amodol ar unrhyw gyfyngiad ar y nifer a ganiateir i gyfarfodydd dan
do ar y dyddiad hynny), neu a fydd yn angenrheidiol i gynnal
cyfarfod llawn o bellter.

(iv) Gofyn i’r Clerc cysylltu ¢ Swyddog Byw yn y Bae i ofyn a oes
ganddynt unrhyw brosiectau cyfredol sy’n cyd-fynd a’r canllawiau
am gyllid o Gyllid Adnewyddu'r DU Covid a rhoi awdurdod dirprwyol
i’r Clerc / TYAP cyflwyno unrhyw gais.

(v) Gofyn i’r Clerc archwilio / paratoi polisi drafft ar gyfer gweithio o’r
cartref wrth i’r gofynion am weithio o’r cartref llacio’n raddol.

(vi) Cadarnhau talu anfoneb £869 am waith brys i ddrysau tén Neuadd y
Dref.

h) Penderfynwyd nodi penderfyniadau’r Pwyllgorau fel y maent yn
ymddangos yn y cofnodion.

347/20Llywodraeth Cymru:

Cyflwynodd y Clerc yr ohebiaeth ganlynol i gael ei ystyried:

(a) Taflen Newyddion Diwygio Etholiadau
(b) Deddf Llywodraeth Leol ag Etholiadau (Cymru) — crynodeb o’r
darpariaethau allweddol i Gynghorau Tref a Chymuned

Penderfynwyd derbyn yr ohebiaeth a’i nodi.

348/20Cyngor Bwrdeistref Sirol Conwy (CBSC):
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a) Cyfarfod Fforwm Cynghorau Tref a Chymuned: Rhoddodd y Clerc
adroddiad byr ar lafar am gyfarfod a gynhaliwyd ar 148 Ebrill y bu ynddi
gyda’r Cynghorydd C. Brockley. Cyflwynwyd diweddariad i’r cyfarfod am
ddigwyddiadau a’r anawsterau a achoswyd gan y pandemig, gyda nifer o
ddigwyddiadau am weddill y flwyddyn yn wynebu ansicrwydd / cael eu
canslo. Cafwyd cyflwyniad am yr ymdrechion sylweddol a wneir i ymdrin a
digartrefedd yn ystod y pandemig a rhoddwyd trosolwg byr am raglen
mannau natur lleol. Cafwyd adroddiad hefyd am ymgyrch adfer yn dilyn
Covid a’r gefnogaeth i fusnesau lleol.

b) Grwp Swyddogion Strategaeth Byw yn y Bae:: Gohiriwyd yr eitem hon am
fod y Grwp Rheoli’r Strategaeth yn cyfarfod yfory. Bydd adroddiad ar gael
yn y cyfarfod nesaf.

349/20Rhwydwaith Llesiant Cymunedol / Canolbwynt:

Rhoddodd y C herc adroddiad byr ar lafar am y camau a wnaed i sefydlu
Rhwydwaith : / Canolbwynt Llesiant Cymunedol. Cynhaliwyd cyfarfodydd lle
dangoswyd llawer o frwdfrydedd. Fe gynhelir cyfarfod dilyniant ym Mai gyda
3 cyflwyniad rhagorol. Diolchodd y Cynghorydd Fleet i’r Clerc am ei gwaith
caled yn trefnu’r cyfarfodydd a chreu’r cysylltiadau.

350/20Gweithgaredd ‘Forth Bridge’:

Rhoddodd y Clerc adroddiad byr ar lafar am weithredu’r polisi ‘Gweithgaredd
London Bridge’ a fabwysiadwyd yn flaenorol. Roedd y polisi yn datgan, mewn
cyfnod o alaru yn dilyn marwolaeth un o uwch aelodau’r teulu brenhinol, fe
ddylid hongian rhuban du ar unrhyw luniau o’r ymadawedig sydd yn Neuadd
y Dref. Os cynhelir cyfarfodydd yn ystod y cyfnod hwn, fe ddylai dynion wisgo
teis du a merched rhwymynnau du ar eu breichiau. Gofynnodd y Clerci’r
Aelodau ystyried prynu rhuban du a rhwymynnau du. Fe argymhellwyd bod yr
aelodau yn paratoi rhai eu hunain os dymunent ei gwisgo.

Penderfynwyd peidio rhoi awdurdod i brynu rhuban du na rhwymynnau du.

351/20Enwebiadau i swydd Maer / Dirprwy Faer 2021/22:

Gwahoddwyd enwebiadau am swydd y Maer a Dirprwy Faer 2021/22 yn unol
a Rheolau Sefydlog y Cyngor.

Fe gynigiwyd gan y Cynghorydd C. Hughes ac fe eiliwyd gan y Cynghorydd G.
Baker bod y Cynghorydd Merrill Jones yn cael ei henwebu i fod yn Faer y Dref
ar gyfer 2021/22.

Fe gynigiwyd gan y Cynghorydd G. Baker ac fe eiliwyd gan y Cynghorydd D.
Howcroft bod y Cynghorydd T. Pearson yn cael ei enwebu i fod yn Ddirprwy
Faer y Dref ar gyfer 2021/22.

Penderfynwyd enwebu’r Cynghorydd i swydd y Maer a’r Cynghorydd Tony
Pearson i swydd Ddirprwy Faer ar gyfer 2021/22.

352/20Adolygu Rhent Cruse:
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Cyflwynodd y Clerc adroddiad am yr adolygiad rhent tair blynedd a wnaed yn
ddiweddar am swyddfa Cruse yn unol a’r brydles. Fe nodwyd bod y dull a
ddefnyddiwyd i gyfrifo’r rhent (gwerth treth VOA a rhan o’r costau o gynnal
yr adeilad, yn seiliedig ar yr arwynebedd llawr yn eu meddiant) wedi achosi
ychydig o gynnydd yn y rhent. Cyflwynodd y Clerc nifer o ddewisiadau i'r
Aelodau cael ystyried. Gofynnodd yr Aelodau os oedd yn angenrheidiol i
gynyddu’r rhent gan fod Cruse yn gwneud cais pob blwyddyn am grant mawr
tuag at y rhent blynyddol. Fe nodwyd, os oedd y rhent yn codi, yna bydd
Cruse yn gwneud cais am grant tuag at y codiad, gan olygu bydd llai o arian ar
gael i grwpiau lleol eraill.

Penderfynwyd peidio G chynyddu'r rhent am gyfnod pellach o dair blynedd
(0 2021/22).

Fe benderfynwyd ymhellach i ddileu hanner rhent y flwyddyn ddiwethaf gan
nad oedd y swyddfa ar gael i’'w ddefnyddio yn ystod y pandemig.

353/20Un Llais Cymru:

(a) Cyflwynodd y Clerc gwybodaeth am ostyngiad o 50% yng nghostau
ymaelodi ag Un Llais Cymru. Mae’r Cyngor eisoes yn aelod o Gymdeithas
Cynghorau Tref Gogledd a Chanolbarth Cymru ac roedd rhai aelodau o’r
farn bod hyn yn ddigonol. Dywedodd y Clerc efallai y bydd yn werth
ymuno yn dilyn yr etholiadau blwyddyn nesaf oherwydd mi fyddai o fudd i
bob cynghorydd newydd gael hyfforddiant ac mae’r costau yn sylweddol
is i gynghorau sy'n aelodau.

Penderfynwyd peidio ymuno ag Un Llais Cymru eleni ond ystyried hyn
blwyddyn nesaf ar ol yr etholiadau.

(b) Digwyddiad Ar-lein ar y Cyd - Cymorth Cynllunio Cymru / Un Llais Cymru:
Enwebwyd Cynghorwyr G. Baker a J. Pearson i fynychu’r digwyddiad ar
rany Cyngor.

354/20Chwaraeon Dwr Porth Eirias:

Fe nodwyd y negeseuon ebost am bryderon gan breswylydd ag ymateb CBS
Conwy gan yr Aelodau.

355/20Rhaglen Waith y Cynllun Corfforaethol ag Adroddiad Blynyddol 2020/21: Fe
nodwyd gan yr Aelodau bydd Rhaglen Gwaith drafft y Cynllun Corfforaethol
ar gyfer 2021/22 ag Adroddiad Blynyddol 2020/21 yn cael eu cyflwyno i'r
cyfarfod nesaf.

356/20Pleidlais o Ddiolch:

Estynnwyd pleidlais o ddiolch gan y Cynghorwyr i'r Cynghorydd Neil Bastow
an yr holl waith a wnaed ganddo fel Maer yn ystod y ddwy flynedd diwethaf.

Daeth y cyfarfod iben am 9.15 pm i, Cadeirydd
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MINUTES OF A MEETING OF THE BAY OF COLWYN TOWN COUNCIL, HELD
REMOTELY (VIA ZOOM) AT 6.30 PM ON MONDAY 26" APRIL 2021

PRESENT: The Mayor, Cllr N Bastow (Chairman)
Clirs: G Baker, G Campbell, H Fleet, D Howcroft, C Hughes,
M Jones, A Khan, C Matthews, R Owen, J Pearson,
T Pearson, P Richards, K Swindon, M Tasker, M Worth

OFFICERS: Mrs C Earley, Town Clerk and RFO
R Dudley, Assistant Clerk

IN ATTENDANCE: County Councillor C Carlisle
Jane Richardson, Dyfed Thomas, Barbara Burchell, Conwy CBC
Simon Wynne, Bayside Radio

276/20 Welcome and Introductions:

The Chairman welcomed all members and visitors to the meeting.

277/20 Apologies for Absence:

Apologies for absence were received from Cllrs: C Brockley, D Jones, H
Meredith, S Price and S Ryder.

278/20 Announcements:

The Mayor had no announcements but informed members that this was his
last meeting as Mayor.

279/20 Declarations of Interest:

Members were reminded that they must declare the existence and nature of
any personal and/or prejudicial interests.

Clir ] Pearson declared a personal and prejudicial interest in the large grant
application from Bayside Radio, as a director/presenter.

280/20 Visitors to the Council:

(a) Town Centre Investment and Recovery Project
The Chairman welcomed Jane Richardson, Dyfed Thomas and Barbara
Burchell from Conwy CBC, to the meeting. They had attended the meeting
to respond to the letter/concerns that the Town Council had sent to them
following the last meeting and especially in regard to Station Road and
opening it up to traffic. Jane Richardson explained that the bid for funding
had to be submitted in the next two months or the funding opportunity
would be lost. She was hoping a compromise/solution could be found that
satisfied everybody.
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The Chair invited members to outline their concerns. These included: the
accessibility of Station Road for disabled persons; the road and pavements
need to be more clearly defined and the surface less slippery; Station Road
would be better if it were transformed into a greener, family friendly and
vibrant meeting place; a focal point in the centre. Concern was also
expressed that the planning status of Station Road (as a shopping zone)
was different to other streets in Colwyn Bay and made it more
difficult/costly to achieve planning permission for a change of use.

Dyfed Thomas responded that the initial focus for an open, station square
type area was at the land to the front of St Paul’s, but members
guestioned the certainty of being able to get ownership of the church land
from the Church in Wales. It was also pointed out that the St Paul’s area is
on a very busy road and on the opposite side to most of the town centre
retail. The Councillors agreed that businesses need to be attracted into
Colwyn Bay, but couldn’t see how allowing traffic on Station Road would
help that. Concerns were also expressed about the Ivy Street Toilets being
removed and asked if there were plans for replacement toilets in the Town
Centre.

Members felt there should have been more options presented at the
public consultation last October, other than just opening up the street for
traffic or keeping it as it is. Members also reminded the Officers of an
initial consultation meeting held in Theatr Colwyn (with Rob Dix) several
years ago, where everyone had been excited about the future of the Town
Centre and Colwyn Bay becoming a destination and lots of options/ideas
had been discussed. Station Road should be a place to meet with a clear
route to the beach/waterfront (rename Beach Road?). Clear signage is
needed for the route to and from the beach from the town centre.

The County Councillor present was very concerned about the possibility of
losing the funding opportunity, as many other towns are also seeking
investment, and stressed that we need to make Station Road work and we
need to take a bold step. It was pointed out that there was already space
on Sea View Road/Station Steps for meeting and a play area.

Concerns were raised about the results of the consultation and the fact no
other options were offered. The video shown had looked lovely but that
will not be the end result, as the one-way system had now been removed
and also the cycling tracks were no longer included in the plans.

The Chair summed up by saying that the Council don’t see a benefit to
opening up Station Road and asked that the comments about Station Road
becoming a greener, more vibrant open space be considered.

Jane Richardson responded that the County Council were trying to please a

lot of stakeholders/ other interested parties and that option 3 — opening
up Station Road but still allowing events/markets to take place had been
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the preferred option, as this suited most people. The public consultation
had been overwhelmingly in favour of opening up Station Road to vehicles.
Jane also informed the Council that the funding would not be lost if Station
Road wasn’t open, but the time it would take to re-write and put forward a
new bid was not feasible, or a good use of officer time. Jane confirmed
that the surfacing and disabled issues on Station Road would definitely be
taken into account. They are trying to create the feel of green, open spaces
and achieve this alongside opening up Station Road. Traffic will be
regulated, but the road can still be a green family safe road. The linking of
the beach with the Town is essential. Jane said we should be excited about
what is happening in Colwyn Bay and confirmed that the Town Council
feedback will be incorporated into the report and our concerns will be
highlighted. The County Councillors will ultimately have to decide if they
want to continue with the bid.

The Chair thanked Jane, Dyfed and Barbara for attending and they retired
from the meeting.

(b) Grant Application from Bayside Radio
The Chair welcomed Simon Wynne from Bayside Radio, who was attending
to answer questions which had been raised when the grant had initially
been considered by the Policy & Finance Committee in January. Bayside
Radio has asked for £5,760 for a 3-month extension to its special (Covid)
FM licence. The Policy and Finance Committee had expressed concern that
in 3 months’ time, another grant request would be submitted and were
worried about future sustainability. The Committee had asked for listener
numbers to confirm how many local people listened to the station on FM.
Simon explained that they could not supply that information, due to cost
of obtaining it from official channels and not being able to undertake any
door to door surveys during the pandemic, but confirmed that the station
does have a huge audience on social media. He was informed that the
Town Council has a limited budget for grants and want to help as many
organisations as it can. Simon Wynne explained that the Radio had been a
great help to many during the pandemic and gave lots of information,
along with raising awareness about local issues and encouraging
community pride. It is run by a team of 15 volunteers, who help to develop
approximately 60 hours of content each week. A lot of their listeners do
not have access to digital radio.

The Chairman then invited questions from members: Members agreed that
radio was a huge comfort for a lot of people and not everyone listens on
DAB radio. FM is an important tool for Bayside Radio. In answer to a
guestion about advertising revenue, Simon said that the licence presently
is a Covid temporary licence and doesn’t allow for advertising, but they are
hoping that in the future they will be able to attract advertising, if they are
successful in applying for a longer term community licence.

Simon was thanked for attending and then retired from the meeting.
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Cllr J Pearson, having declared a personal interest, also retired from the
meeting whilst the grant application was considered.

Resolved, by a majority vote, to approve a grant of £5,760 to cover the
cost of a three month extension to the special Covid FM license.

281/20 Minutes:

(a) Resolved to receive, approve and sign as a correct record the minutes of:
(i) The last ordinary Meeting of the Council, held on 1 March 2021.
(ii) The Special Meeting of the Council, held on 23" March 2021

(b) Resolved to receive and note the minutes of the following meetings:

(i) The General Purpose & Planning Committee meetings, held on 16"
March and 6 April 2021.

(ii) The Policy & Finance Committee meeting held on 24" March 2021.

(iii) The Colwyn in Bloom Committee meeting, held on 24" March 2021.

(iv) The Volunteer Awards Committee meeting, held on 21st April 2021.

(v) A meeting of the Community Plan Team, held on 22" March and 19"
April 2021.

(c) Pandemic Crises Response Team (PCRT): Members noted the notes from
the meetings held on 22" April 2021.

282/20 Matters Arising from Those Minutes:

(a) Min. 282/20(f) — Volunteers Awards Committee: The appointment of
Sarah Ryder to fill a vacancy on the committee was noted by members.

(b) Min. 282/20(i) — Bay Side Radio: See Resolution of minute number 344/20
(b)

(c) Min 284/20(f) — Draft Culture Strategy: The response circulated by the
Clerk regarding the pre-election period was noted by members.

(d) Min 295/20 & 325/20 — Communication and Social Media policy: The
Clerk submitted the new policy/strategy which would replace the IT and
Social Media policies adopted in 2011 and 2014.

Resolved to adopt the new Communication and Social Media Policy.

(e) Min. 315/20a — Town Hall Gutter/Window Replacement Works: The
Clerk gave a verbal update on the proposed phasing of the works.

Resolved to authorise the payment of the invoice received for the

RPD/JR 13.01..2003 PAGE 12/16



erection of scaffolding, once the work has been completed.

(f) Min. 316/20 (e) — Outstanding Invoices:
Resolved to authorise the Clerk to write off the three small outstanding
invoices relating to the previous financial year: two Hire Invoices for £20
each (Conwy Access Group) and one small photocopying invoice of £1.

(g) Min. 318/20(d) — Electronic Noticeboards: Members were asked to
consider approving a budget virement of £20,000, from the projected
underspend in major events (due to the cancellation of the Summer 2021
Concerts) to the street furniture budget, to go towards a possible joint
project with GWIL and IMAGINE to install digital noticeboards across the
town council area. Further details and quotations will follow. A question
was asked about future maintenance and the Clerk informed the Council
that she was attending a further meeting along with Clir Worth next week,
and at this stage just needed general consensus that a budget was
available, if it was decided to go along with the proposal.

Resolved that the underspend of £20,000 be made available towards the
digital noticeboard project, subject to the receipt of more detailed
proposals..

(h) Min. 319/20 - Independent Review Panel:
(i) Resolved to formally adopt determinations 41-50 for the 2021/22
municipal year, as detailed in the annual report.

(ii) The Clerk asked the members to consider the paying all basic payments
for members in September instead of at the end of the municipal year.

Resolved to approve the payment of basic allowances to all Members
in September annually and special allowances (Mayor £750 / Deputy
£500 / Chairman of P&F or GP&P Committees £500) upon
appointment.

(iii) The Clerk gave a verbal report, following a meeting with Panel
members on 19/4/2021.
The panel is currently conducting a full review of members’ allowances
and also the tax issues relating to these payments, which they will
pursue with HMRC. It was noted that the Clerk will report back with
any further updates in due course.

(i) Min. 320/21 — Local Members Ward Allowances: Members noted that all
ward allowances for 2021/22 must be approved by 31/12/21.

Resolved to approve the carrying forward of any of the unspent

allowances in full to 2021/22, due to the difficulties in funding some
activities during the pandemic.
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(j) Min 320/21(b) — Small Grants:
(i) Resolved to ratify payment of the final small grant for Q4, as detailed
on schedule C to the minutes.
(ii) Resolved to approve donations of £4,500 and £4,000 respectively to
the Ancient Llandrillo Charities and the Sir John Henry Morris Jones
Trust Fund from the remaining small grants budget for 2020/21.

(k) Resolved to ratify the decisions of the Pandemic Response Team, as
summarised below:

(i) To inform Conwy CBC of the occurrence of a casual vacancy in Rhiw
Ward, following Clir M Pickard’s failure to attend any meetings,
without providing accepted reasons, for a period of 6 months (to 19t
April 2021).

Further resolved to thank Clir Pickard for his service as a Councillor
from May 2017 to April 2021.

(ii) To request that the Clerk explores/purchases the equipment necessary
to facilitate hybrid meetings.

(iii) To delegate authority to the Clerk to decide if the Annual Meeting can
take place in person, as a hybrid meeting (subject to any restriction on
numbers for indoor gatherings on that date), or if it will need to be
fully remote.

(iv) To request the Clerk to contact the Bay Life Officer to enquire if they
have any current projects which may meet the funding criteria for the
UK Covid Renewal Funding and to delegate authority to the
Clerk/PCRT to submit any application.

(v) To request that the Clerk explores/prepares a draft policy for
homeworking, as work from home requirements are gradually
relaxed.

(vi) To ratify payment of an invoice for £869 for urgent repairs to fire
doors in the Town Hall.

() Resolved to note the resolutions of the Committees, as detailed in the
Minutes.

283/20 Welsh Government:

The Clerk submitted, for consideration, the following correspondence:

(a) Electoral Reform Newsletter
(b) Local Government and Elections (Wales) Act — summary of key provisions

for Town and Community Councils.

Resolved to receive and note the correspondence.

284/20 Conwy CBC:

(a) Town and Community Council Forum Meeting: The Clerk gave a brief
verbal report on a meeting held on the 14™ April 2021, which she had
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attended with Clir C Brockley. The meeting had been given an update on
events and the difficulties the pandemic was creating, with many events
for the remainder of this year facing uncertainty/cancellation, a
presentation was given on the extensive efforts undertaken to tackle
homelessness during the pandemic, a brief overview was given on the local
places for nature programme and a brief report on post-covid recovery and
the support for local businesses.

(b) Bay Life Strategic Officer Group: This item was deferred as the Strategic
Management Group is meeting tomorrow. A report will be available at the

next meeting.

285/20 Community Wellbeing Network/Hub:

The Clerk gave a brief verbal report and update about the progress with
establishing a Community Wellbeing Network/Hub. A couple of meetings
have taken place and there is a lot of enthusiasm. There is a follow up
meeting in May with 3 excellent presentations. ClIr Fleet thanked the Clerk for
all her hard work arranging the meetings and establishing the contacts.

286/20 Operation Forth Bridge:

The Clerk gave a brief verbal report on the implementation of the previously
adopted ‘Operation London Bridge’ policy. The policy stated that during the
mourning period after the death of a member of senior royalty, black ribbon
should be hung on any pictures of the deceased in the Town Hall. If the
Council held any meetings during this period, the men needed to wear black
ties and ladies black armbands. The Clerk asked members to consider the
purchase of black ribbon and black armbands. It was recommended that
members provide their own, if they wanted to wear them.

Resolved not to authorise the purchase of black ribbon or black armbandes.

287/20 Nominations for the office of Mayor/Deputy Mayor for 2021/22:

Nominations were invited for the office of Mayor and Deputy Mayor for
2021/22, in accordance with the Council’s Standing Orders.

It was proposed by ClIr C Hughes and seconded by Clir G Baker that Clir Merrill
Jones be nominated for the office of Town Mayor for 2021/22.

It was proposed by Clir G Baker and seconded by Clir D Howcroft that Clir T
Pearson be nominated for the office of Deputy Town Mayor for 2021/22.

Resolved to nominate ClIr Merrill Jones for the office of Mayor and Clir Tony
Pearson for the office of Deputy Mayor for 2021/22.

288/20 Cruse Rent Review:
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The Clerk submitted a report on the three-yearly rent review recently
undertaken for the cruse office, in accordance with the lease. It was noted
that the method used to calculate the rent (VOA ratable value plus share of
building running costs, based on floorspace occupied) would result a slight
increase in the rent. The Clerk presented several options to members for
consideration. Members queried if it was necessary to increase the rent, given
that Cruse apply for a large grant to cover the rent annually. It was noted that
if the rent is increased then Cruse will just ask for an increased grant to cover
it, meaning less grant funds would be available for other local groups.

Resolved not to implement any increase in the rent for a further three years
(from 2021/22).

Further resolved to waive half of the past year’s rent, as the office has not
been available for use during the pandemic.

289/20 One Voice Wales:

(a) The Clerk submitted information regarding One Voice Wales and a 50%
reduction in fees for membership. The Council are already in membership
with North and Mid Wales Association of Town Councils and some
members felt this was adequate. The Clerk advised that after the elections
next year, it might be worth joining, as all new councillors would benefit
from training and the cost of this is significantly less for member councils.

Resolved not to join One Voice Wales this year. Membership would be
considered next year after the elections.

(b) Planning Aid Wales/One Voice Wales Joint Online Event: Cllrs G Baker and
J Pearson were nominated to attend the event on behalf of the Council.

290/20 Porth Eirias Watersports:

Members noted emails regarding concerns from a resident and the response
from Conwy CBC.

291/20 Corporate Plan Action Plan and Annual Report for 2020/21: Members
noted that the Draft Corporate Plan Action Plan for 2021/22 and Annual
report for 2020/21 will be submitted to the next meeting.

292/20 Vote of Thanks:

The Councillors extended a vote of thanks to Cllr Neil Bastow for all the work
he has done in his role as Mayor for the last two years.

The meeting closed at 9.15pm. ... Chairman
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